2.

MONTHLY DATA SHEET

For the Month Ending  January 2022

Name of Water District :

Province :

Region :

CCCNo.:

Email Address :

Website, if any:

Contact Nos. {mobile):

(landling) :

0 Coordinates of WD Office{Longitude,Latitude) :

Under Joint Venture Agreement? (Yes/No)

MUNICIPAL DATA/SERVICE COVERAGE

1.1 Mucipality{ies) Served

Name of Municipality{ies) Mun. Class
Main Mun.: Catbalogan City

ralogan Water Dis

Samar

Vill

107
catbaloganwd@gmail.c

www.catbaloganwd.gov.ph

(055} 544-2576
24°52°46.76" 11°46°30,0:

No

rarcent
(%) Served
to Total

Na. of
Total No. Brays
of Brays. Served

—Broug
57 26 45.6%

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

SERVICE CONNECTION DATA:
2.1 Total Service {Active + inactive)
2.2 Total Active
2.3 Total metered
2.4  Total billed
2.5 Ave. Persons/Cann.
2.6 Population Served {2,2 x 2.5)
2.7 Growth in Service Connections (5. C.)
New
Reconnection
Disconnected
increase {Decrease) in S. L.
2.8 No. of Customers in Arrears
2.9 No. of Active Connections
Residential/Domestic
Government
Commercial/Industrial
Full Commerciat
Commercial A
Commercial B
Commercial C

Commercial D

11,257
9,414
9,414
9,385
5.0
47,070
This Month

21

43

35

29

2,420 ( 257% )

Metered  Unmetered
8,349

157

856 -

396

389

24

47

Year-to-Date
21
43
35
29

Total

8,349

157
856
396
389
24
47



Bulk/Wholesale 52 52

Total 0,414 - 9,414
3. PRESENT WATER RATES:
3.1 Date Approved {mm/dd/year): Effectivity {mm/dd/year): 3/1/2018
3.2  Water Rates
MINIMLUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20 CUM 21-30 CUM 31-40CUM 41-50 CUM  51-60 CUM 61 & Above
Domestic/Government P 200.00 B 2215 g 24.30 2825 R 3245 p P
Commerciai/Industrial 400.00 44.30 48.60 56.50 £4.90
Commercial A 350.00 __3.790 42,50 45,40 56.75
Commercial B 300.00 31.70 36.45 4235 48.65 L
Commercial C 250.00 26.40 3035 3530 40.55
Commercial D
Bulk Saies 600.00 66.45 ~ ?2.90 84.75 97.35

4, BILLING & COLLECTION DATA:

This Month Year-to-Date
4.1 BILLING (Water Sales)
a. Current - metered p 5,790,802.36 R 5,790,802.36
b. Current - unmetered -
c. Penalty charges 148,348.17 148,348.17
d. Less: Senior Citizen Discount -
Total ) 5,839,150.53 P 5,939,150.53
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic B 3,385,254.51 R 3,385,254.51
' Government 454,098.95 454,098.95
g Cemmercizl/Industrial 1,510,605.55 1,510,605.55
h  Bulk/Wholesale 44{,842.95 440,842.95
Total P 5,790,802.36 R 5,790,802.36
4.3 COLLECTION {Water Sales)
a. Current account 2 3,845,721.40 P 3,945,721.40
b. Arrears - currant year 599,916.81 599,916.81
€. Arrears - previous years 1,384,634.05 1,384,634.05
Totat R 5,930,272.26 P 5,930,272.26
4.4  ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.): 4,860,599.87
4.5 ON-TIME-PAID, This Month This Month Year-to-Date
433 X100 = 66.4%
(4.1a} + (4.1b) + (4.1¢)
4.6 COLLECTION EFFICIENCY, ¥-T-D
(4.3a) + (4.3b} X100 = 4,545,638.21 - 2653.7%

4.1 Total 5,938,150.53



4,7 COLLECTION RATIO, Y-T-D

4.3 Total

4.1 Total + 4.4

5. FINANCIAL DATA:

5.1

5.2

5.3

5.4

5.5

REVENUES

a,

b.

Operating Revenues
Non-Operating revenues

Total

EXPENSES

a.

Salaries and wages
Pumping cost (Fuel, Qil, Electric)
Chemicals (treatment)
Other O & M Expense
Depreciation Expense
Interest Expense
QOthers
Total

NET INCOME {LOSS)

CASH FLOW STATEMENT

a.
b.
<.
d.

e.

Receipts

Disbursements

Net Receipts (Dishursements)
Cash balance, beginning

Cash balance, ending

MISCELLANEQUS {Financial)

a.

Loan Funds (Total)
1. Cash in Bank
2. Cash on Hand
WD Funds (Tetal}
1. Cash on hand
2. Cashin bank
3, Special Deposits
4, Investments
5. Working fund
G. Reserves

6.1 WD-LWUA ISA

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on loans

3, Officers & Employees

-3

5,930,272.26

10,799,750.40

This Month

6,052,805.31

7,062.05

54.9%

Year-to-Date

6,052,805.31

7,062.05

6,059,867.36

1,456,370.46

6,059,867.36

1,456,370.46

11,618.00

11,618.00

44,686.95

44,686.95

547,426.53

547,426.53

683,855.99

683,855.99

44,837.67

44,837.67

2,788,795.60

3,271,071.76

6,097,032.50

2,788,795.60

3,271,071.76

6,097,032.50

4,417,661.41

4,417,661.41

1,679,371.09

35,479,898.01

1,679,371.09

35,479,858.01

37,159,269.10

37,155,269.10

37,159,265.10
145,894.48

37,159,269.10
145,894.48

36,993,374.62

36,993,374.62

20,000.00

20,000.00

860,186.62

860,186.62

3,167,189.32
3,167,189.32

3,167,189.32
3,167,189.32




6.

5.6

e Customers' deposits 560,627.63 560,627.63
f Loans payable 17,471,413.87 17,471,413.87
g Payable to creditors eg. suppliers 1,865,694.98 1,865,694.98
FINANCIAL RATIOS This Month Year-to-Oate

a. Operating Ratic ( benchmark =< 0.75)

Operating Expenses 2,743,957.93 2,060,101.94

= 0.45

Operating Revenues 6,052,805.31 6,052,805.31

b. Net Income Ratio

Net Incame (Loss) 3,271,071.76 - 054 3,271,071L.76
Operating Revenues 6,052,805.31 6,052,805.31
¢ Current Ratio { benchmark=215)
Current Assets 42,109,978.44
Current Liabilities 1,865,694.98
WATER PRODUCTION DATA:
6.1 SOURCE OF SUPPLY Totai Rated Capacity
Number {(In tPS) ofin Cum/Mo) Basis of Data
a. Wells 2 25,890 Basic Recording
h. Springs 2 321,408 Basic Recording
¢. Surface/River 1 40,176 Basic Recording
d. Bulk purchase
Total 5 ] 387,474
SN [T ANIS N (RS e 2 GO0 cu e
6.2 WATER PROCUCTION {m®)
a. WD-Owned Sources This Menth Year-to-Date Methed of Measurement
1 Gravity 296,195.0 296,195.0  Production Water Meter
2  Pumped 6,767.0 6,767.0  Production Water Meter
Sub-Total 302,962.0 302,562.C
b. External Sourcefs
Total 302,962.0 302,962.0
6.3 WATER PRODUCTION COST This Manth Year-to-Date
a. Total power cansumption for pumping (KW-Hr) -
b, Total power cest for pumping (PHP) -
c. Other energy cost (oil, ete.) (PHP) -
d. Total Pumping Hours (motor drive) -
e. Total Pumping Hours (engine drive) -
f.  Total Chlerine consumed (Kg.) 265.00 265.00
g. Total Chlorine cost (PHP) 44,686.95 44,686.95
h. Total cost of other chemicals (PHP) -
Total Production Cost 44,686.95 R 44,686.95
6.4  ACCOUNTED FOR WATER (ma)
a. Total Billed Metered Consumption (ma) 192,245.0 192,249.0

0.34

0.54

22,57



6.5

=3

[

Residential
Government
Commerciai/Industrial (Totai)
Full Commercial
Commercial A
Commercial B
Commercial C
Commercial D
Bulk/Wholesale
Unmetered billed
Total bitled
Metered unbilled
Unmetered unbilled

Total Accounted

WATER USE ASSESSMENT

4.

Average monthly consumption/caonnection (m3)
Residential {m’/conn/mo.)
Government {m’/conn/ma}
Commercial/Industrial (m*/conn/mao)
Bulk/Whotesale {m*/eonn/mo)

Average liters per capita/day (lpcd)

Accounted for water (%)

Revenue Producing Water {%)

Percent Non-revenue Water (%)

24/7 Water Service {Y/N)

7. STORAGE FACILITIES

3.

b.

No.of Units

Clevated Reservair(s)

Ground Reservoir(s) 1

8. MISCELLANEOUS

8.1

8.2

EMPLOYEES

a.

Total

Regular

Casual

Job-order/CQS

Number of active connections/employee

Average monthly satary/empioyee

BOARD OF DIRECTORS

a.

Board of Diractors

143,394.0 143,394.0
14,364.0 14,364.0
29,478.0 29,478.0
18,964.0 18,964.0

8,110.0 $,110.0
690.0 690.0
1,714.0 1,7140
5,013.0 5,013.0
518.0 518.0
192,767.0 192,767.0
192,767.0 192,767.0
20.4
17.2
915
34.4
96.4

114.5

63.6% 63.6%

63.6% 63.6%

36% 36%

Total Capacity (m’

440

35

34

17

34

185

21,982.85

Number of Meetings Attended

This Manth Year-to-Date
Special/ Special/
Name Regular Emergency Total Regular Emerpgency Total
Ms. Myra Mabangue Tambor 2 2 2
Rolznde Tan Ko 2 2 2



3 Vincent G. Navarrete 2 2 2 2
4 lose Abasolo Mabulay, Jr. 2 2 2 2
5 Mr. Pedrito Gasmen Padilla 2 2 2 2
6
This Month Year-to-Date
a. No. of Resolutions passed 6 6
b. No. of Policies passed 0 0
¢. Directors fees paid R 36,750.00 36750
d. Meetings:
1. Held 2 2
2. Regular 2 2
3. Special/Emergency 0 0
9. STATUS OF VARIOUS DEVELOPMENT:
91 ON-GOING PROJECTS PERCENT
DESCRIPTION (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
a.
b.
c.
d.
e.
f.
g
h.
i
j-
k.
I,
m.
n.
o,

9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS

Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMOUNT [PHP} % p.2. Amortization (PHP) ifany (PHP) Amortization
a. Loans from LWUA
1 7,243,466.40
2
3
4
5

b, Loans from Qther Fund Sources

10227947.47

BowW N e




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

= @

{PS [ Installation

CPS [l Installation

Water Rates Review

water Safety Pian Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Cellection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11, KEY PERFORMANCE INDICATORS:

f.1

.2
f.3

Prepared by:

Non-Revenue Water {%]) - YTD
Collection Efficiency (%) - YID
S.Conn. Market Growth - YTD
Capex (Php} - YTD

LWUA-WD ISA Reserves (%) - YTD
water Quality Compliance - Bacti {Y/N)

Water Quality Compliance - Phychem (Y/N}

Water Quality Compliance -Residual Chlorine (Y/N)

Current Ratio - YTD

Averzge Monthly Net Income {Php}
Staff Productvity index

24/7 Water Service (% of Active S Conn)

With Sanitation Facilities (Yes or No)

JESSAMINE Q. COSTO

.

Year when Last installed /reviewed

1930

1984

2017

2021

2021

2021

2021

2021

2021

Actual

36%

7653.7%

29

0

22.57

3211071.76

185

Y

N

KPI Monitoring Benchmark
< 20%

2 90%

2 3% of ltem 5.1

Y

Y

Y

2 1.5

positive

Certified Correct:

<
GR. RAfPH 5. UY

" General Maane/_/



2.

MONTHLY DATA SHEET
For the Month Ending  February 2022

Name of Water District :

Province :

Region :

CCC No.:

Email Address :

Wabsite, if any:

Contact Nos. (mobile):

(landline) :

0 Coordinates of WD Office{Longitude, Latitude} :

Under Joint Venture Agreement? (Yes/No):

MUNICIPAL DATA/SERVICE COVERAGE

1.1  Muctpaiity(ies) Served

Name of Municipality{ies} Mun. Class
Main Mun.: Cathalogan City

ralogan Water Dis

Samar

Vil

107

catbaloganwd@gmail £

www. catbaloganwd.qov. ph

(055) 544-2576
24°52°46,76" 11°46°30.0:

No

rercent
(%) Served
to Total

No. of

Total No. Brgys
of Brays. Served

—Broue
57 26 45.6%

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

Annexed:

SERVICE CONNECTION DATA:
2.1 Total Service {Active + Inactive}
2.2 Total Active
2.3  Total metered
2.4 Total billed
2.5 Ave. Persons/Conn.
2.6 Population Served (2.2 x 2.5)
2.7 Growth in Service Connections (8. C.)
New
Reconnection
Disconnected
increase {Decrease) in &. C.
2.8 No. of Customers in Arrears
2.9 No. of Active Connections
Residential/Domestic
Government
Commercial/Industrial
Full Commercial
Commercial A
Commezcial B
Commercial C

Commerciai D

11,277
9,434
9,434
9,414
5.0
47,170
This Month

9

31

20

20

2,420 | 257% )

Metered  Unmetered
8,369

158

855 -

388

390

24

53

Year-to-Date
30
74
55
49




Bulk/Wholesale 52 52

Total 9,434 - 9,434
3. PRESENT WATER RATES:
3.1 Date Approved {mm/dd/year): Effectivity {mm/dd/year): 3/1/2018
3.2 Water Rates
MINIMLIM COMMODITY CHARGES

CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40CUM 41-50CUM  51-60 CUM 61 & Above
Domestic/Government R 20_9& L 2215 Ra 24.30 28,25 p 3245 P B
Commaercial/Industrial 400.00 4430 48,60 56.50 64.90
Commercial A ~ 350.00 37.00 42.50 49.40 56.75 .
Commercial B o 300.00 31.70 36.45 42.35 48.65
Commerciai C 250.00 26.40 30.35 35.30 40.55
Commercial D o
Bulk Sales 600.Q0 66.45 72,90 8475 9735

4. BILLING & COLLECTION DATA:

This Menth Year-to-Date
4.1 BILLING {Water Sales)
a. Current - metered P 5,309,674.24 R 11,100,476.60
b. Current - unmetered -
¢.  Penalty charges 158,930.30 307,278.47
d. Less: Senior Citizen Discount -
Total B 5,468,604.54 R 11,407,755.07
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic P 3,059,399.79 R 6,444,654.70
f Government 428,839.15 882,938.10
g Commercial/lndustrial 1,385,319.60 2,895,025.15
h  Bulk/Wholesale 436,115.70 876,958.65
Total P 5,309,674.24 B 11,100,476.60
4.3 CCLLECTION {Water Sales)
a. Current account a2 3,673,646.34 P 7,619,367.74
b. Arrears - current year 1,341,551.29 1,941,468.10
c. Arrears - previous years 217,232.50 1,601,866.55
Total B 5,232,430.13 R 11,162,702.39
4.4 ACCOUNTS RECEIVABLE-CUSTOMERS {Beginning of the Yr.): 4,860,599.87
4.5  ON-TIME-PAID, This Month This Month Year-tp-Date
432 X100 = 67.2%
(4.1a) +{4.1b) + (4.2c)
4.6 COLLECTION EFFICIENCY, Y-T-D
(4.3a) + (4.3b) X100 = 9,560,835.84 B 8381.0%

4.1 Total 11,407,755.07



5.

4.7

COLLECTION RATIO, ¥-T-D

4.3 Total

41Total + 44

FINANCIAL DATA:

5.1

5.2

53

5.4

5.5

REVENUES

a.
b.

Operating Revenues
Non-Operating revenues

Total

EXPENSES

d.

Salaries and wages
Pumping cost (Fuel, Qil, Electric)
Chemicals {treatment}
Other O & M Expense
Depreciation Expense
Interest Expense
Others
Total

NET INCOME {LOSS)

CASH FLOW STATEMENT

a.
b.
c.
d.

e,

Receipts

Disbursements

Net Receipts (Disbursements)
Cash balance, beginning

Cash balance, ending

MISCELLANECUS (Financial)

a.

Loan funds (Total)
1. Cashin Bank

2. Cash on Hand
WD Funds (Total})

. Cash en hand

. Cash in bank

. Special Deposits
. Investments

. Working fund

[ s R R

. Reserves

6.1 WD-LWUA JSA

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on loans

3. Officers & Employees

11,162,702.35

16,268,354.94

This Month

5,610,420.59

7,064.48

68.6%

Year-to-Date

11,663,226.30

14,126.53

5,617,485.47

1,578,309.70

131,677,352.83

3,034,680.16

7,604.80

19,222.80

117,390.35

1,068,651.80

162,077.30

1,616,078.33

683,855.99

1,367,711.98

44,037.00

88,874.67

3,499,849.64

2,117,635.83

5,586,737.97

6,288,645.24

5,388,707.59

11,683,770.47

4,002,262.67

8,415,924.08

1,584,475.30

3,263,846.39

37,159,269.10

35,479,898.01

38,743,744.40

38,743,744.40

38,743,744.40
239,687.53

38,743,744.40
239,687.53

38,484,056.87

38,484,056.87

20,000.00

20,000.00

742,911.71

742,911.71

3,585,833.86
3,585,833.86

3,585,833.86
3,585,833.86




e Customers' deposits 561,023.18 561,023.18

f Loans payable 17,285,451.15 17,285,451.19
g Payable to creditors eg. suppliers 1,400,098.86 1,400,098.86
5.6 FINANCIAL RATIOS This Manth Year-to-Date

a. Operating Ratio { benchmark =<0.75)

Operating Expenses 3,455,812.64 4,832,058.59

= 0.62 = 0.41
Operating Revenues 5,610,420.99 11,663,226.30

b. Net Income Ratio

Net Income [Loss) 2,117,635.83 - 038 5,388,707.59 - 0.46
Operating Revenues 5,610,420.9% 11,663,226.20
¢ Current Ratio { benchmark=21.5]
Current Assets 43,896,320.96 - 3135
Current Liabilities 1,400,098.86
6. WATER PRODUCTION DATA:
6.1 SOURCE OF SUPPLY Total Rated Capacity
Number {In LPS) aiin Cum/Mo) Basis of Data
a. Wwells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
¢. Surface/River 1 40,176 Basic Recarding
d. Buik purchase
Total 5 Q 387,474
S S ALy S N P
6.2 WATER PRODUCTION (m®)
a. WD-Cwned Sources This Manth Year-to-Date Method of Measurement
1 Gravity 251,500.0 547,605.0  Production Water Meter
2 Pumped 20,347.0 27,114.0  Production Water Meter
Sub-Total 271,847.0 574,809.0
b. External Source/s
Total 271,847.0 574,809.0
6.3 WATER PRODUCTION COST This Month Year-to-Date
a. Total power consumption for pumping (KW-Hr) -
b. Total power cost for pumping (PHP) -
c. Other energy cost (oil, etc.) (PHP) 11,618.00 11,618.00
d. Total Pumping Hours {motor drive) -
e. Total Pumping Hours (engine drive) -
f. Total Chlerine consumed (Kg.} 334.00 599.00
g. Total Chlorine cost (PHP) 117,380.35 162,077.30
h. Total cost of other chemicals (PHP) -
Total Production Cost R 129,008.35 P 173,695.30

6.4 ACCOUNTED FOR WATER {m®)
a. Total Bilied Metered Consumption (m”*) 174,691.0 366,940.0




Residential
Government
Commercial/Industrial (Total)
Fuil Commercial
Commercial A
Commercial B
Commercial C
Commercial D
Bulk/Wholesale
Unmetered billed
Total billed
Metered unbilled
Unmetered unbilled

Total Accounted

6.5 WATER USE ASSESSMENT

3.

Average monthly consumption/connection (m3)
Residential {m*/conn/mo.)
Government [m*/conn/mo)
Commercial/Industrial (m*/cann/mo)
sulk/Wholesale {m*/conn/ma)

Average liters per capita/day (Ipcd)

Accounted for water (%)

Revenue Producing Water {%)

Percent Non-revenue Water (%)

247 Water Service {Y/N)

7. STORAGE FACILITIES

a.
b.

No.of Units
Elevated Reservoir(s)

Ground Reservair{s) 1

8. MISCELLANEQUS

8.1 EMPLOYEES

a.

Total

Regular

Casual

Job-arder/CO%

Number of active connections/employee

Average manthly salary/employee

8.2 BOARD OF DIRECTORS

a.

Board of Directors

129,048.0 272,442.0
13,602.0 27,966.0
27,071.0 56,549.0
17,8150 36,775.0

7,151.0 15,261.0
672.0 1,362.0
1,433.0 3,147.0
4,970.0 9,583.0
570.0 1,088.0
175,261.0 368,028.0
175,261.0 368,028.0
i85
15.4
86.1
31.7
95.6
102.8
64.5% 64.0%
64.5% 64.0%
36% 36%

Total Capacity (m®)

_ 440

80

33

17

30

189
24,729.81

Number of Meetings Attended

This Month Year-to-Date
Special/ Special/
MName Regular Emergency Total Regular Emergency Total
Ms. Myra Mabangue Tambor 2 2 4
Rolando Tan Ko 2 2 4




Vincent G. Navarrete

3 g_ 2 4
4 Jose Abasolo Mabulay, Jr. 2 2 4
5 Mr. Pedrito Gasmen Padilla 2 2 4 4
&
This Month Year-to-Date
a. No. of Resolutions passed 5 12
b. No. of Policies passed 1 1
¢. Directors fees paid R 36,750.00 73,500.0Q
d. Meetings:
1. Held 2
2. Regular 2 4
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
9.1 ON-GOING PROJECTS PERCENT
DESCRIPTICN {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehah., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
a.
b.
c.
d.
e.
f.
g
h.
i
j
K.
l.
m.
n.
0.
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMGCUNT {(PHP) % p.a. Amortization (PHP) if any (PHP) Amartization

a, Loans from LWUA
7,243,466.40

(3 - TU R TR Y

b. Leans from Other Fund Sources
10041984.79

P ST




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

CPS I Installation

CPS 11 Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Coliection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11. KEY PERFORMANCE INDICATORS:

f1

f.2
f.3

Prepared by:

Mon-Revenue Water (%) - YTD
Coliection Efficiency (%) - YTD
S.Conn, Market Growth - YTD
Capex (Php} - YTD

LWUA-WD JSA Reserves (%) - YTO
Water Quality Compliance - Bacti (Y/N)

Water Quality Compliance - Phychem (Y/N)

Water Quality Compliance -Residuat Chiorine (Y/N}

Current Ratio - YTD

Average Monthly Net Income {Php}
Staff Productvity Index

24/7 Water Service (% of Active S Conn)
With Sanitation Facilities (Yes ar No)

JESSAMINE Q. COSTO0

~—

Year when Last installed /reviewed

1980

1584

2017

2021

2021

2021

2021

2021

2021

Actual

36%

8381.0%

49

41869

31.35

2694353.8

189

Y

N

KPl Monitoring Benchmark
< 20%

z 90%

z 3% ofitem 5.1

Y

Y

Y

2 1.5

positive

Certifiad Correct:

c——’
GR. RA S. Uy
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2.

MONTHLY DATA SHEET

For the Month Ending  March 2022

Name of Water District :
Province :

Reglon :

CCCNo. :

Ermail Address :

Website, if any:

Contact Nos. {mohile):

{landline) :

0 Coordinates of WD Office({Longitude,lLatitude) :

Under Joint Venture Agreement? (Yes/No):

MUNICIPAL DATA/SERVICE COVERAGE

11

Main Mun.:

Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

Mucipality{ies) Served

Name of Municipality(ies) Mun. Class
Catbalogan City

ralogan Water Dis

Samar
vill

107

catbaloganwd@amail.c

www catbaloganwd.gov.ph

{055) 544-2576
24°52°46.76" 11°46°30.0:

No
Nao. Of rarcent
(%} Served
Total No, Brgys 1o Total
of Brgys, ~ Served Brauc
57 26 45.6%

SERVICE CONNECTION DATA:

2.1
2.2
2.3
24
25
2.6
27

2.8
2.9

Total Service (Active + Inactive}
Total Active
Total metered
Total bilied
Ave. Persens/Conn.
Population Served (2.2 x 2.5)
Growth in Service Cannections (S. C.}
New
Reconnection
Cisconnected
Increase (Decrease) in S. C.
No. of Customers in Arrears
Na. of Active Connections
Residential/Domestic
Governmeant
Commercial/Industrial
Full Commercial
Commercial A
Commergial B
Commercial C

Comimercial D

11,312
9,468
9,468
9,434
5.0
47,340
This Month

34

38

38

34

1,796 { 19.0% )

Metered LUnmetered

8,395

158

862

403

387

24

43

Year-to-Date
&4
112
93
83

Total

£,395

158
862
403
387
24
48



3.

a,

Bulk/Whaolesale
Total

PRESENT WATER RATES:

3.1 Date Approved {mm/dd/year):

3.2  Water Rates

53

8,468 -

Effectivity {mm/dd/year):

33
9,468

3/1/2018

MINIMUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40 CUM 41-50CUM  51-60 CUM 61 & Above
Domestic/Government R 200,00 R 22,15 R 24.3_0___ 28.25 R 3245 p R
Commercial/Industrial 400.00 44.30 _4}_3“60r 56.50 64.90
Commercial A __350.00 37.00 42.50 49.40 56.75
Commercial B ___300.00 31.70 36.45 42.35 48,65
Commercial C 25000 26.40 30.35 3530 40,55
Commercial D o
Bulk Sales 600.00 6645 7290 8475 73 ~
BILLING & COLLECTION DATA:
This Month Year-to-Date
4.1 BILLING (Water Sales)
a. Current - metered 5,162,764.58 P 16,263,241.18
b. Current - unmetered -
¢. Penaity charges 155,325.35 462,603.82
d. Less: Senior Citizen Discount -
Total 5,318,089.93 P 16,725,845.00
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic 3,002,790.73 £ 9,447,445.43
Government 419,543,55 1,302,481,65
g Commercial/Industrial 1,352,058.40 4,247,983.55
h  Bulk/Wholesale 388,371.90 1,265,330.55
Total 5,162,764.58 P 16,263,241.18
4.3  COLLECTION {(Water Sales)
a. Current account 3,714,505.95 R 11,333,873.69
b. Arrears - current year 2,549,853.85 4,491,321.95
c. Arrears - previous years 177,994.95 1,779,861.50
Total 6,442,354.75 B 17,605,057.14

4.4 ACCOUNTS RECEIVABLE-CUSTOMERS {Beginning of the Yr.):

45 ON-TIME-PAID, This Month
4,3a
{(4.1a) + {4.1b) + {4.1c}

X100

4.6 COLLECTION EFFICIENCY, Y-T-D

{4.3a) + (4.3b) X 100

4.1 Total

1k

Thi

s Month

69.8%

1

5,825,155.64

16

,725,845.00

4,860,599.87

Year-to-Date

9461.5%



5.

4,7 COLLECTION RATIOQ, Y-T-D

4.3 Total

4.17otal + 4.4

FINANCIAL DATA:

5.1

52

5.3

5.4

5.5

REVENUES

a.

b.

Operating Revenues
Non-Operating revenues

Total

EXPENSES

=

a o

Salaries and wages
Pumping cost (Fuel, Qil, Electric)
Chemicals {treatment)
Qther 0 & M Expense
Depreciation Expense
Interest Expense
Others
Totai

NET INCOME {LOSS)

CASH FLOW STATEMENT

a
b.
c.
d.

e,

Receipts

Disbursements

Net Receipts (Disbursements)
Cash balance, beginning

Cash balance, ending

MISCELLANEOVS (Financial)

a.

Loan Funds {Total)
1. Cash in Bank
2. Cash on Hand
WD Funds {Total)
1. Cash en hand
2. Cashin bank
3. Special Deposits
4, Investments
5. Working fund
6. Reservas

6.1 WD-LWUA I5A

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on leans

3. Officers & Employees

17,605,057.14

21,586,444.87

This Manth

5,584,584.70

14,599.38

81.6%

Year-to-Date

17,247,811.00

5,599,184.08

1,634,145.03

28,725.91

318,352.26

17,276,536.91

4,668,8253.19

337,575.06

61,273.66

223,350.96

1,355,064.35

683,855.99

2,971,142.68

39,052.16

2,051,567.97

127,926.83

4,091,743.45

1,507,440.63

6,767,816.65

10,380,388.69

6,896,148.22

18,451,587.12

3,855472.10

12,275,396.18

2,912,344,55

6,176,190.94

38,743,744.40

35,479,808,01

41,656,088.95

41,656,088.95

41,656,088.95
217,674.02

41,656,088.95
217,674.02

41,418,414.93

41,418,414.93

20,000.00

20,000.00

421,034.84

421,034.84

2,414,678.72
2,414,678,72

2,414,678.72
2,414,678.72




6.

e Custamers' deposits

f Loans payahle

g Payable to creditors eg. suppliers

5.6 FINANCIAL RATIOS

558,476.53 558,476.53

17,099,488.51 17,099,488,51

1,636,800.11 1,636,800.11
This Month Year-to-Date

a. Operating Ratio ( benchmark=<0.75})

Operating Expenses 4,052,691.29 - 0.73 8,200,893.89 _
Operating Revenues 5,584,584.70 17,247,811.00
b. Net Income Ratio
Net Income (Loss) 150744063 o, 6,896,148.22
Operating Revenues 5,584,584.70 17,247,811.00
¢ Current Ratio { benchmark=21.5)
Current Assets 45,410,742.61 _
Current Liabifities 1,636,800.11
WATER PRODUCTION BATA:
6.1 SOURCE OF SUPPLY Total Rated Capacity
Number {In LPS) oifin Cum/Mo} Basis of Data
a. Wells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
c. Surface/River 1 44,176 Basic Recording
d. Bulk purchase
Total 5 0 387,474
s L2
5.2 WATER PRODUCTION (m?)
a. WD-Owned Sources This Month Year-to-Date Method of Measurement
1 Gravity 283,264.0 830,959.0  Production Water Meter
2 Pumped 31,783.0 58,897.0  Production Water Meter
Sub-Total 315,047.0 889,856.0
b. External Source/s
Total 315,047.0 889,856.0
6.3 WATER PRODUCTION COST This Menth Year-to-Date
a. Total power consumption for pumping (KW-Hr) -
b. Total power cost for pumping (PHP) -
¢. Other energy cost (oil, etc.) (PHP) 7,604.80 19,222,880
d. Total Pumping Hours (moteor drive} -
e, Total Pumping Hours (engine drive) -
f.  Total Chlorine consumed (Kg.) 376.00 975.00
g. Total Chiorine cost (PHP) 61,273.66 223,350.96
h. Total cost of other chemicals (PHP) -
Total Production Cost 2 68,87846 R 242,573.76
6.4 ACCOUNTED FOR WATER (m?)
a. Total Billed Metered Consumption {m*) 170,765.0 537,705.0

0.48

G.40

27,74



=3

a

Residential
Government
Commercial/Industrial {Total)
full Commercial
Commercial A
Commercial B
Commercial C
Commercial D
Bulk/Whotesale
Unmetered billed
Total billed
Metered unbilled
Unmetered unbilled

Total Accounted

6.5 WATER USE ASSESSMENT

a.

o

a o

m

Average monthly consumption/connection {m*)
Residential {m*/conn/mo.)
Government {m*/conn/mo}
Commercial/industrial {m*/conn/mo)
Bulk/Wholesale (m’/conn/mo)

Average liters per capita/day [Ipcd)

Accounted for water (%)

Revensie Producing Water {%)

Percent Non-revenue Water (%)

24/7 Water Service (Y/N)

7. STORAGE FACILITIES

a.

b.

Na.of Units
Elevated Reservoir(s)

Ground Reservoir{s) 1

8. MISCELLANEQUS

81 EMPLOYEES

a.

o

o o

Total

Regular

Casual

Job-order/COS

Number of active connections/employee

Average manthly salary/employee

8.2 BOARD OF DIRECTORS

a.

Board cf Directors

126,625.0 395,067.0
13,357.0 41,323.0
26,318.0 82,867.0
17,134.0 53,913.0

7,105.0 22,366.0
622.0 1,984.0
1,457.0 4,604.0
4,465.0 14,443.0
598.0 1,686.0
171,363.0 539,391.0
171,363.0 539,351.0
18.0
15.1
84.5
30.5
84.2
100.6
54.4% 60.6%
54.4% 60.6%
46% 39%

Total Capacity §m3[

440

175
22,525.89

Number of Meetings Attended

This Moath Year-to-Date
Special/ Special/
Name Regular Emergency Total Regular Emergency Total
s, Myra Mabangue Tambor 2 2 6
Rolando TanKe 2 2 &




9.

L Y

Vincent G. Navarrete 2 2

2 6 6
Jose Abasolo Mabulay, Jr, 2 2 6 6
Mr. Pedrito Gasmen Padilla 2 2 6 6
This Meonth Year-to-Date
No. of Resoluticons passed 4 16
No. of Policies passed 0 1
Directors fees paid R 36,750.00 110,250.00
Meetings:
1. Heid 2 6
2. Regular b
3. Special/Emergency ¢ 0
STATUS OF VARIOUS DEVELOFMENT:
9.1 ON-GOING PROJECTS PERCENT
DESCRIPTION {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LCAN Interest Rate Monthly Arrearages, Year of
AMOUNT {PHP) % p.a. Amortization (PHP) if any (PHP) Amortizaticn

3.

HoowWoo =

Loans from LWUA
7,243,466.40

Loans from Other Fund Sources

9856022.11




10. INSYITUTIONAL DEVELOPMENT/REVIEWS:

101  LWUA REVIEW AND SYSTEMS INSTALLATION

CPS | Installation

CPS Il Installation

Water Rates Review

Water Safety Plan Review

Business Pian Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11. KEY PERFORMANCE INDICATORS:

f.1

f.2
f.3

Prepared by:

Non-Revenue Water (%) -YTD
Collection Efficiency {%) - YTD
S.Conn. Market Growth - YTD
Capex (Php) - YTD

LWUA-WD ISA Reserves (%) - YTD
Water Quaiity Compliance - Bacti (Y/N)

Water Quality Compliance - Phychem (¥/N)

Water Quality Compliance -Residual Chlorine {Y/N)

Current Ratio - YTD

Average Monthly Net Income (Php)
Staff Productvity Index

24/7 Water Service (% of Active S Conn)

With Sanitation Facilities {Yes or No)

JESSAMINE Q. COSTO

N

Year when Last installed /reviewed

1980

1984

2017

2021

2021

2021

2021

2021

2021

Actual

38%

9461.5%

84

0

27.74

2298716.07

175

Y

N

KPI Monitoring Benchmark
<20%

2 90%

z 3% of ltem 5.1

Y

¥

Y

> 15

positive

Certified Correct:

< General Manag

)
GR. RALPH 5. UY
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MONTHLY DATA SHEET

Fer the Month Ending April 2022

Name of Water District : alogan Water Dis

Province : Sarnar
Region ; Vil
CCCNo. 107
Email Address:  catbaloganwd@gamail.c
Website, iIf any: www caibaloganwd.qov.ph

Contact Nos. (mobile):

{landline) : (055} 544-2576

0 Caordinates of WP Office(Longitude,latitude) :  24°52'46.76” 11°46°30.0:

Under Joint Venture Agreement? (Yes/No): No

1. MUNICIPAL DATA/SERVICE COVERAGE

rercent
1.1 Mucipality(ies) Served No. of (%} Served
Total No, Brgys to Total
Name of Municipalitylies} Mun. Class  of Brgys,  Served B
Main Mun.: Cathalogan City 57 26 45.6%
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annaxed:
2.  SERVICE CONNECTION DATA:
2.1 Total Service {Active + Inactive) 11,332
2.2 Total Active 9,489
2.3 Total metered 9,489
2.4 Total billed 9,468
2.5 Ave. Persons/Conn, 5.0
2.6 Population Served (2.2 x 2.5) 47,445
2.7 Growth in Service Connections {S. C.) This Manth Year-to-Date
New 25 89
Reconnection 41 153
Disconnected 45 138
Increase {Decrease) in $. C. 21 104
2.8 No. of Customers in Arrears 2,216 ( 23.4% )
2.9 No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,414 8,414
Government 158 158
Commerciai/Industrial 864 - 364
Full Commercial 408 408
Commercial A 386 386
Commercizal B 24 24
Commaercial C 46 46

Commercial D -




Bulk/Wholesale
Total

3. PRESENT WATER RATES:

3.1 Date Approved {(mm/dd/year):

3.2 Water Rates

53

9,489

Effectivity (mm/dd/year): 3/1/2018

53
9,489

MINIMUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30 CUM 31-40CUM 41-50CUM  51-60 CUM 61 & Above
Domestic/Government £ 20000 B 22,15 2 24,30 2825 B 3245 B B
Commercial/tndustrial 400.00 44.30 48.60 56,50 64.90
Cemmercial A 350.00 37.00 42,50 45.40 56.75
Commercial B 300.00 31.70 36.45 42.35 48.65
Commercial C ___250.00 26.40 30.35 35.30 40,55
Cammercial D _
Bulk Sales 600.00 66.45 72.90 84.75 97.35 -
4. BILLING & COLLECTION DATA:
This Month Year-to-Date
4.1 BILLING (Water Sales)
a. Current - metered 6,031,740.66 B 22,294,981.84
b. Current - unmetered -
¢. Penalty charges 194,218.98 656,822.80
d. Less: Senior Citizen Discount -
Total 6,225,959.64 R 22,951,804.64
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic 3,512,062.31 p 12,959,507.74
f Government 457,078.50 1,759,560.15
g Commercial/Industrial 1,615,071.85 5,863,055.40
h  Bulk/Wholesale 447,528.00 1,712,858.55
Total 6,031,740.66 B 22,294,981.84
4.3 COLLECTION (Water Sales)
a. Currentaccount 4,105,945.94 R 15,4393,819,63
b. Arrears - current year 1,484,580.61 5,975,902,56
c. Arrears - previous years 32,092,21 1,811,953,71
Total 5,622,618.76 kB 23,227,675.90

4.4  ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.):

4.5  ON-TIME-PAID, This Manth
4.3a
{(4.1a) + (4.1b} + (4.1c)

X 100

4.6 COLLECTION EFFICIENCY, Y-T-D

{4.3a) +(4.3h)
4.1 Total

X100

This Month

65.9%

21,415,722.15

22

951,804.64

4,860,599.87

Year-to-Date

9330.7%



5.

4.7 COLLECTION RATIO, ¥-T-D

4.3 Total

4.1Total + 4.4

FINANCIAL DATA:

5.1

5.2

53

5.4

5.5

REVENUES

a.

b,

Operating Revenues
Non-QOperating revenues

Total

EXPENSES

T ®

a o

4

Salaries and wages
Pumping cost (Fuel, Oil, Electric)
Chemicals (treatment)
Dther O & M Expense
Depreciation Expense
Interest Expense
Others
Tatal

NET INCOME {LOSS)

CASH FLOW STATEMENT

a.
b.

<.

d.

e.

Receipts

Disbursements

Net Receipts {Dishursements)
Cash balance, beginning

{ash balance, ending

MISCELLANEOUS (Financial)

a.

Loan Funds (Total)
1. Cash in Bank
2. Cash on Hand
WD Funds (Total}
1. Cash on hand
2. Cash in bank
3. Special Deposits
4. investments
5. Working fund
6. Reserves

6.1 WD-LWUA I5A

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on loans

3. Officers & Employees

p

23,227,675.90

27,812,404.51

This Month

6,345,951.01

83.5%

Year-to-Date

23,593,762.01

6,345,951.01

1,584,457.52

28,725.91

731,602.97

23,622,487.92

6,253,322.71

13,660.80

1,069,178.03

574,065.01

242,011.76

683,855.89

3,545,207.69

42,435.65

2,735,423.96

170,362.48

3,635,117.94

2,710,833.07

5,923,358.80

14,015,506.63

9,606,981.29

24,374,945.92

4,517,805.38

16,793,201.56

1,405,553.42

7,581,744.36

41,656,088.95

35,479,898.01

43,061,642.37

43,061,642.37

43,061,642.37
140,919.07

43,061,642.37
140,919.07

42,900,723.30

42,900,723.30

20,000.00

20,000.00

697,224.84

697,224.84

3,015,830.94
3,015,830.94

3,015,830.94
3,015,830.94




e Customers' deposits 554,357.42 554,357.42
f  Loans payable 16,913,525.83 16,913,525.83
g Payable to creditors eg. suppliers 1,271,210.75 1,271,210.75
5.6 FINANCIAL RATIOS This Month Year-to-Date
a. Operating Ratio ( benchmark =<0.75)
Operating Expenses 3,592,682.29 - 0.57 11,10%,720.19 -
QOperating Revenues 6,345,951.01 23,593,762.01
b. NetIncome Ratio
Net Income (Loss} 2,710,833.07 . 0.43 9,606,981.29 -
QOperating Revenues 6,345,851.01 23,593,762.01
¢ Current Ratio ( benchmark=215)
Current Assets 151,047,700.51 -
Current Liakilities 24,584,337.04
6. WATER PRODUCTION DATA:
6.1 SCURCE QF SUPPLY Total Rated Capacity
Number (InLPS) aifin Cum/Mo) Basis of Data
a. Wells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
c. Surface/River 1 40,176 Basic Recording
d. Bulk purchase
Total 5 0 387,474
Conversinn: 1LPS = 2000 cum/mno
6.2 WATER PRODUCTION (m®)
a. WD-Owned Sources This Month Year-to-Date Method of Measurement
1 Gravity 268,604.0 1,099,653.0  Production Water Meter
2 Pumped 41,797.0 100,694.0  Production Water Meter
Sub-Total 310,491.0 1,200,347.0
b. External Source/s
Total 310,491.0 1,200,347.C
6.3 WATER PRODUCTION COST This Month Year-to-Date
a. Total power consumption for pumping {KW-Hr) 2,950.00 2,950,00
b. Total power cost for pumping {PHP} 398,650.31 398,650.,31
¢. Other energy cost (oil, etc.) (PHP) 19,222.80
d. Total Pumping Hours (motor drive} -
e, Total Pumping Hours (engine drive) -
f. Total Chlorine consumed (Kg.) 292,00 1,267.00
g. Total Chlorine cost (PHP} 60,946.61 284,297.57
h, Total cost of other chemicals (PHP) -
Total Production Cost R 459,596.92 P 702,170.68
6.4 ACCOUNTED FOR WATER {m®)
a. Total Billed Metered Consumption (mi) 199,435.0 737,140.0

0.47

041



6.5

7. STORAGE FACILITIES

8. MISCELLANECGUS

8.1

8.2

Residential 148,730.0 547,797.0
Government 14,564.0 55,887.0
Commercial/Industrial (Total) 31,056.0 113,923.0
Full Cemmercial 20,542,0 74,4550
Commaercial A 8,168.0 30,534.0
Commercial B 728.0 2,712.0
Commercial C 1,618.0 6,222.0
Commercial B -
Bulk/Whalesale 5,085.0 12,533.0
h. Unmetered billed 182.0 1,868.0
¢. Total hilled 199,617.0 735,008.0
d. Metered unbilled
e. Unmetered unbilled
f. Total Accounted 199,617.0 739,008.0
WATER USE ASSESSMENT
a. Average monthly consumption/connection {m®) 21.0
Residential {m’/conn/mo.} 17.7
Government (m*/conn/mo) 92.2
Commercial/Industrial {m/cenn/mo) 35.9
Bulk/Wholesale {m*/conn/ma} 95.9
b. Average liters per capita/day (lpcd) 117.8
c. Accounted for water (%) 64.3% 61.6%
d. Revenue Producing Water (%} 64.3% 61.6%
e. Percent Non-revenue Water (%) 36% 38%
f. 24/7 Water Service (Y/N)
No.of Units Total Capacity [m®)
a. Elevated Reservoir(s)
b. Ground Reservoir(s) 1 - 440
EMPLOYEES
a. Total 84
b. Regular 32
¢. Casual 30
d. Job-order/COS 22
e. Number of active connections/employee 153
f.  Average monthly salary/employee 29,342.55
BOARD OF DIRECTORS
a. Board of Directors Number of Meetings Attended
This Month Year-to-Date
Special/ Special/
_ Name Reguiar Emergency Total Regular Emergency Tota
1 Ms., Myra Mabangue Tambor 2 2 8
2 Rolando Tan Ko 2 2 8




3 Vincent G. Navarrete 2 2 8 8
4 Jose Abasolo Mabulay, Jr. 2 2 8 &
5 Mr, Pedrito Gasmen Padilla 2 2 8 8
6
This Month Year-to-Date
Ne. of Resolutions passed 5 21

b. MNo. of Policies passed 1
c. Directors fees paid P 36,750.00 147,000.00
d. Meetings:

1. Held 2 8

2. Regular 2 8

3. Special/Emergency 0

9. STATUS OF VARIOUS DEVELOPMENT:

9.1 ON-GCING PROJECTS PERCENT
DESCRIPTION {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansicn, Rehab., Water Quality, etc) (PRP x 1,000) SOURCE PLISHMENT

=

o

o

-

kil

=

9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS

Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMOUNT (PHP)} % p.a. Amortization {PHP} if any (PHP) Amortization

a. Loans from LWUA
7,243,466.40

L N

b. Loans from Other Fund Sources

9670059,43

AW N e




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUAREVIEW AND SYSTEMS INSTALLATION

a » - oW

> m

CPS | Installation

CPS Il Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Compuzerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11, KEY PERFORMANCE INDICATORS:

a

f.1

f.2
f3

Prepared by:

Nen-Revenue Water (%) - YTD
Collection Efficiency (%) - YTD
5.Conn. Market Growth - YTD
Capex (Php) - YTD

LWUA-WD ISA Reserves (%) - YTD
Water Quality Compliance - Bacti [Y/N)

Water Quatity Compliance - Phychem (¥/N)

Water Quality Compliance -Residual Chlorine [Y/N)

Current Ratio - YTD

Average Monthly Net Income (Php)
Staff Productvity Index

24/7 Water Service (% of Active S Conn)

With Sanitation Facilities (Yes ar No)

Year when Last installed /reviewed

1980
1984
2017
2021
2021

2021
2021
2021
2021

Actual
38%
9330.7%
104
1,096,224

6.14

2,401,745.32
153
Y
M

KPI Maonitaring Benchmark
< 20%

= 90%

z3%of ltem 5.1

Y

Y

Y

z 1.5
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1.1

Main Mun.;

Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

MONTHLY DATA SHEET

2. SERVICE CONNECTION DATA:

2.1
2.2
2.3
2.4
2.5
2.6
2.7

2.8
2.9

For the Month Ending May 2022
Name of Water District : alogan Water Dis
Province : Samar
Region : Vil
CCCNo.: 107
Email Address:  catbaloganwd@amail ¢
Website, if any: www.catbaloganwd gov.ph
Contact Nos. (mobhile):
{landiine) : (055) 544-2576
0 Coordinates of WD Office(Longitude,Latitude):  24°52°46.,76" 11°46°30.0:
Under Joint Venture Agreement? (Yes/No): No
1. MUNICIPAL DATA/SERVICE COVERAGE
Mucipality(ies} Served No. of (;)e;t::;d
Total No. Brgys 1o Total

Name of Municipalitylies! Mun. Class  of Brgys,  Setved —
Catbalogan City 57 26 45.6%

Total Service (Active + Inactive) 11,329

Total Active 9,486

Total metered 9,486

Total billed 9,489

Ave. Persons/Conn. 5.0

Population Served (2.2 x 2.5) 47,430

Growth in Service Connections (S. C.} This_Manth Year-to-Date
New 16 106
Reconnection 28 181
Disconnected a7 185
Increase {Decrease) in S. C. (3) 101

No, of Customers in Arrears 1,726 ( 182% )

No. of Active Connections Metered  Unmetered Total
Residential/Damaestic 8,424 8,424
Government 157 157
Commercial/Industrial 853 - 853

Full Commercial 402 402
Commercial A 381 381
Commercial 8 24 24
Commercial C 46 44

Commercial D




Bulk/Wholesale 52 52

Total 9,486 - 9,486
3. PRESENT WATER RATES:
3.1 Date Approved {mm/dd/year): Effectivity (mm/dd/fyear}: 3/1/2018
3.2 Water Rates
MINIMUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40 CUM 41-50CUM 51-60 CUM 61 & Above
Domestic/Government 2 200.00 2 22,15 R _ 24.30 28.25 £ 3245 P R
Commercial/Industrial 400.00 44,30 48.60 56.50 64,90
Commercial A - 350.00 37.00 42.50 49.40 56.75
Commercial B 300,00 3170 36.45 42.35 48.65
Commercial C 250.00 26.40 . 30.35 3530 40,55
Commercial D
Bulk Sales 600.00 66.45 72.90 284,75 97.35

4. BILLING & COLLECTION DATA:

This Month Year-to-Date
4.1  BILLING (Water Sales)
3. Current - metered P 5,642,387.81 R 27,937,368.65
b. Current - unmetered -
c. Penalty charges 152,137.24 808,960.04
d. Less: Senior Citizen Discount -
Total B 5,794,525.05 P 28,746,329.69
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic g 3,329,453.41 p 15,288,961.15
f Government 384,934.00 2,144,494.15
g Commercial/Industrial 1,510,701.15 7,373,756.55
h  Bulk/Wholesale 417,2585.25 2,130,157.80
Total R 5,642,387.81 R 27,937,365.65
4.3  COLLECTION (Water Sales)
a, Current account B 4,195,125.64 B 19,634,945.27
b. Arrears - current year 1,992,292.30 7,975,194.86
C. Arrears - previous years 45,891.00 1,857,844.71
Total P 6,240,308.94 R 29,467,584.84
4.4  ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.): 4,860,599,87
4.5 ON-TIME-PAID, This Month This Month Year-to-Date
432 X100 = 72.4%

{4.1a) + {4.1b) + (4.1c)

4.6 COLLECTION EFFICIENCY, Y-T-D
(4.3a) + (4.3b) X100 27,610,140,13
4.1 Total 28,746,329.69

= 9604.8%




5.

4,7 COLLECTION RATIC, Y-T-D

4.3 Total

4.1 Total + 4.4

FINANCIAL DATA;

5.1

5.2

5.3

5.4

5.5

REVENUES

a.
b.

Cperating Revenues
Non-Operating revenues

Total

EXPENSES

3
h.

a n

o

Salaries and wages
Pumping cost (Fuel, Oil, Electric)
Chemicals (treatment)
QOther O & M Expense
Depreciation Expense
interest Expense
Others
Total

NET INCOME (LOSS)

CASH FLOW STATEMENT

a,
b,

a2 o

Receipts

Disbursements

Net Receipts [Disbursements)
Cash balance, beginning

Cash balance, ending

MISCELLANEOUS (Financial)

a.

Loan Funds (Total)
1. Cash in Bank
2. Cash on Hand
WD Funds (Total)
1. Cash on hand
2. Cashin bank
3. Specia Deposits
4. Investments
5. Working fund
6. Reserves

6.1 WD-LWUA JSA

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivabie
1. Customers
2. Materials on loans

3. Officers & Employees

p

29,467,984.84

33,606,925.56

This Month

5,954,406.76

87.7%

Year-to-Date

29,548,168.77

12,844.17

41,570.08

5,967,250.93

2,786,810.39

29,589,738.85

9,040,133.10

755,466.44

1,824,644.47

81,716.88

323,728.64

1,355,815.60

628,137.65

4,901,023.29

3,363,561.61

40,291,851

210,654.39

5,648,238.87

315,012.06

6,471,557.92

19,663,745.50

9,925,993.35

30,846,503.84

5,822,914.26

22,616,115.82

648,643.66

8,230,388.02

43,061,642.37

35,479,898.01

43,710,286.03

43,710,286.03

43,710,286.03
291,703.95

43,710,286.03
291,703.95

43,398,582.08

43,368,582.08

20,000.00

20,000.00

1,648,475.42

2,655,849.39
2,656,849.39

1,648,475.42




e Customers' deposits 534,357.42 534,357.42

f Loans payable 16,727,563.15 16,727,563.15
g Payable to creditors eg. suppliers 1,624,693.19 1,624,693.19
5.6 FINANCIAL RATIOS This Month Year-to-Date

a. Operating Ratio ( benchmark =<0.75)

Operating Expenses 5,607,546.96 - 0.94 16,085,529.50 . 054
Operating Revenues 5,954,406.76 29,548,168.77
b. NetIncome Ratio
Net Income (Loss) 319,012.06 - 0.05 9,925,953.35 - 0.34
Operating Revenues 5,954,406.76 29,548,168.77
¢ Current Ratio ( benchmark=21.5)
Current Assets 151,671,696.72 - 6.09
Current Liabilities 24,885,321.19
6. WATER PRODUCTION DATA:
6.1 SOURCE QF SUPPLY Total Rated Capacity
Number {In LPS} ailin Cum/Mo) Basis of Data
a. Wells 2 20,730 Basic Recording
b. Springs 2 233,280 Basic Recording
c. Surface/River 1 38,880 Basic Recording

d. Bulk purchase

Total 5 0 292,890

Conversion: | LPS = 2,600 cum/mo

6.2 WATER PRODUCTION {m?)

a. WD-Owned Sources This Month Year-to-Date Method of Measurement
1  Gravity 200,489.0 1,300,142.0  Production Water Meter
2 Pumped 115,868.0 216,562.0  Production Water Meter
Sub-Total 316,357.0 1,516,704.0
b. External Source/s
Total 316,357.0 1,516,704.0
6.3  WATER PRODUCTION COST This Month Year-to-Date
a. Taotal power consumption for pumping (KW-Hr) 52,981.50 55,931.50
b. Tatal power cost for pumping {(PHP) 750,844.04 1,149,494.35
c. Other energy cost (oil, etc.) (PHP) 19,222.80

d. Total Pumping Hours (motor drive) -

e. Total Pumping Hours (engine drive)} -
Tetal Chlorine consumed (Kg.} 405.00 1,676.00
Total Chlorine cost (PHP) 81,716.88 366,014.45

—

7 om

Total cost of ather chemicals {PHP) -
Total Production Cost R 832,560.92 p 1,534,731.60

6.4 ACCOUNTED FOR WATER (mz}
a. Total Billed Metered Consumption (ma} 187,764.0 924,904.0




&

a o

®

Residential
Government
Commercial/Industrial {Total)
Full Commercial
Commerciai A
Commercial B
Commercial C
Commercial D
Bulk/Wholesale
Unmetered hilled
Total billed
Metered unbilled

Unmetered unbilled

Total Accounted

6.5 WATER USE ASSESSMENT

a.

Average monthly consumption/connection (ma)

Residential (malconn/mo.]

Government (m3/conn/mo)

Commercial/Industrial (malconn/mo)

Bulk/Wholesale (m*/cenn/mo)

Average liters per capita/day (Ipcd}

Accounted for water {%)

Revenue Producing Water (%)

Percent Non-revenue Water {%)

141,669.0 689,466.0
12,152.0 68,039.0
29,156.0 143,079.0
19,655.0 94,110.0

7,584.0 38,118.0
644.0 3,356.0
1,273.0 7,495.0
4,787.0 24,320.0
552.0 2,420.0
188,316.0 927,324.0
188,316.0 527,324.0
19.8
16.8
77.4
34,2
92.1
112.1
55.5% 61.1%
58.5% 61.1%
40% 39%

24/7 Water Service [Y/N)

7.  STORAGE FACILITIES

a.

b.

8. MISCELLANEOQUS

8.1 EMPLOYEES

a.
b.
c.
d.

e.

f.

Elevated Reservair{s)

Ground Reservair(s) 1 440
Total a4

Reguiar 32

Casual 30
loh-order/COS 22

Number of active connecticns/employee 153

Average monthly salary/employee 51,607.60

8.2 BOARD OF DIRECTORS

a.

1

Beard of Directors

Number of Meetings Attended

This Month Year-to-Date
Special/ Special/
Name Repular Emergency Total Regular Emergency Total
Ms. Myra Mabangue Tambor 2 2 10 10
Rolando Tan Ko 2 2 10 10




Vincent G. Navarrete 2 2 10 10

3
4 lase Abasolo Mabulay, Ir. 2 2 10 10
5 Mr. Pedrito Gasmen Padilla 2 2 10 10
6
This Manth Year-to-Date
No. of Resolutions passed 5 26

b. Na. of Palicies passed 1
¢. Directors fees paid P 36,750.00 183,750.00
d. Meetings:

1. Held 2 10

2. Regular 2 10

3. Special/Emergency 0

9. STATUS OF VARIOUS DEVELOPMENT:

9.1 ON-GOING PROJECTS PERCENT
DESCRIPTION {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev,, Expansion, Rehab., Water Quality, etc} {PHP x 1,000} SOURCE PLISHMENT

9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS

Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMOUNT (PHP) % p.a. Amortization (PHP) if any (PHP) Amortization

a. Loans from LWUA
7,243,466.40

L B O R S

b. Loans from Other Fund Scurces

59484096.75

E I I




10, INSTITUTIONAL DEVELOPMENT/REVIEWS:

101 LWUA REVIEW AND SYSTEMS INSTALLATION

-

7 ®

CPS IInstallation

CPS Il Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventary System

11. KEY PERFORMANCE INDICATORS:

f.a

f.2
f.3

Prepared by:

JESSA

Non-Revenue Water (%) - YTD
Collection Efficiency (%} - YTD
S.Conn. Market Growth - YTD
Capex {Php)- YTD

LWUA-WD ISA Reserves (%) - YTD
water Quality Compliance - Bacti [Y/N)

Water Quality Compliance - Phychem (Y/N)

Water Quality Compliance -Residual Chlorine (Y/N})

Current Ratio - YTD

Average Monthly Net Income (Php}
Staff Productvity Index

24/7 Water Service (% of Active S Conn)

With Sanitation Facilities (Yes or No)

INE (. COSTC

.

Year when Last installed /reviewed

1980

1984

2017

2021

2021

2021

2021

2021

2021

Actual

39%

9604.8%

101

1,096,224.00

6.09

1,285,198.67

153

Y

N

KPl Monitoring Benchmark
< 20%

> 90%

2 3% of tem 5.1

¥

Y

Y

2 1.5

positive

Certified Correct:

; ENGR.aLPH s,u()
7
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MONTHLY DATA SHEET

For the Month Ending

Name of Water District :
Province !
Region !

CCCNo.:

Email Address :
Website, if any:
Contact Nos. (mohile):

{landline) :

10 Coordinates of WD Office(Longitude,Latitude} :

1.1

Main Mun.:

Annexed:
Annexed:
Annexed:
Annexed;
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

June 2022

ralogan Water Dis

Sarmar
Vit
107

catbaloganwd

mail.c

www.cathalaganwd.gov.ph

{055) 544-2576
24°52°46.76" 11°46'30.0:

2. SERVICE CONNECTION DATA:

2.1
2.2
2.3
2.4
2.5
2.6
2.7

28
2.9

Under loint Venture Agreement? (Yes/No}: No
1. MUNICIPAL DATA/SERVICE COVERAGE
Mucipality(ies) Served No. of (e;)e ;Zer\r:;d
Total No. Brays to Total
Name of Municipality(ies) Mun. Class  of Brgys.  Served e
Catbalogan City 57 26 45.6%

Total Service {Active + Inactive) 11,397

Total Active 9,554

Total metered 9,554

Total billed 4,486

Ave, Persons/Conn. 5.0

Population Served (2.2 x 2.5) 47,770

Growth in Service Connections (S. C.) This Menth Year-to-Date
New 30 135
Reconnection 67 248
Discennected 29 214
Increase (Decrease) in S, C. 68 169

No. of Customers in Arrears 2,000 { 209% )

No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,485 8,485
Government 158 158
Commercial/Industriat 858 - 858

Full Commercial 406 406
Coemmercial A 382 382
Commercial B 24 24
Commergial € 46 a6

Commercial D




Bulk/Wholesale 53 53

Total 9,554 - 9,554
3. PRESENT WATER RATES:
3.1 Date Approved {mm/dd/year): Effectivity {mm/dd/year): 3/1/2018
3.2 Water Rates
MINIMUM COMMOCDITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40 CUM 41-50CUM 5I1-60CUM 61 & Above
Domestic/Government R 20000 £ 2215 £ 2430 2825 B 3245 p R
Commercial/Industrial 400.00 m44_3(_)_ 48.60 56.50_ ©64.90
Commercial A 350.00 37.00 42.50 49.40 56.75
Commercial B __300.00 31.70 36.45 42.35 48.65
Commercial C 250,00 26.40 30.35 35.30 40.55
Commercial D
Bulk Sales 600,00 66.45 72.90 84.75 97.35

4. BILLING & COLLECTION DATA:

This Month Year-to-Date
4.1 BILLING (water Sales)
a. Current - metered R 5,758,307.21 R 33,695,676.86
b. Current - unmetered -
¢. Penalty charges 155,238.91 968,198,95
d. Less: Senior Citizen Discount -
Total P $,917,546.12 B 34,663,875.81
4.2  BILLING PER CONSUMER CLASS:
e Residential/Domestic P 3,370,982.81 £ 19,659,943.96
f Government 356,958.00 2,501,452.15
g Commercial/Industrial 1,542,122.25 8,915,878.80
h  Bulk/Whalesale 488,244.15 2,618,401.95
Total R 5,758,307.21 R 33,695,676.86
4.3 COLLECTION (Water Sales}
a. Current account A 3,8590,580.35 R 23,525,525.62
b. Arrears - current year 2,276,681.24 10,251,876,10
c. Arrears - previous years 50,693.82 1,908,538.53
Total p 5,217,955.41 R 35,685,940.25
4.4 ACCOUNTS RECEIVABLE-CUSTOMERS {Beginning of the Yr.): 4,860,599.87
4.5 ON-TIME-PAID, This Month This Month Year-to-Date
432 X100 = 65.7%

{4.13) +{4.1b) + {4.1c)

4.6 COLLECTION EFFICIENCY, Y-T-D
. . 77,401.7
{4.3a) + (4.3D) X 100 33,777,401.72
4.1 Total 34,663,875.81

9744.3%




5.

4.7 COLLECTION RATIO, Y-T-D

4.3 Total

4.1 Total + 4.4

FINANCIAL DATA:

5.1

5.2

5.3

5.4

5.5

REVENUES

3
b.

Cperating Revenues
Nen-Operating revenues

Total

EXPENSES

Salaries and wages
Pumping cost (Fuel, Oil, Electric)
Chemicals {treatment)
Other O & M Expense
Depreciation Expense
Interest Expense
QOthers
Total

NET INCOME (LOSS)

CASH FLOW STATEMENT

a.

Receipts

Disbursements

Net Receipts (Dishursements)
Cash balance, beginning

Cash halance, ending

MISCELLANEOQUS (Financial)

a.

b.

Loan Funds (Total)
1. Cash in Bank
2. Cash on Hand
WD Funds (Total}
1. Cashon hand
2. Cash in bank
3. Special Deposits
4. Investments
5. Working fund
6. Reserves

6.1 WD-LWUA JSA

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on loans

3. Officers & Employees

]

35,685,940.25

39,524,475.68

This Month

6,156,379.48

15,580.37

90.3%

Year-to-Date

35,704,548.25

6,171,959.85

1,192,666.94

57,150.45

824,562.33

35,761,698.70

10,232,800.04

121,897.84

2,649,206.80

1,898,646.16

445,626.48

628,137.65

6,799,669.45

40,834.31

3,991,659.26

251,488.70

4,706,745.23

1,465,214.62

6,736,974.54

24,370,490.73

11,391,207.97

37,583,478.38

4,621,027.35

27,237,143.17

2,115,947.19

10,346,335.21

43,710,286.03

35,479,898.01

45,826,233.22

45,826,233.22

45,826,233.22
130,102.48

45,826,233.22
130,102.48

45,676,130.74

45,676,130.74

20,000.00

20,000.00

1,375,708.77

1,375,708.77

2,516,022.85
2,516,022.8%

2,516,022.89
2,516,022.89




e Customers' deposits
f  Loans payable

g Payable to ¢reditors eg. suppliers

5.6 FINANCIAL RATIOS

534,357.42
16,541,600.47
1,481,367.09

This Month

534,357.42
16,541,600.47
1,481,367.09

Year-to-Date

a. Operating Ratio { benchmark=50.75)

QOperating Expenses

4,665,510.92

20,127,302.77

Cperating Revenues 6,156,379.48 078 35,704,548.25
b. Net Income Ratio
Net Income (Loss} 1,465,214.62 - 024 11,391,207.97 -
Operating Revenues 6,156,379.48 35,704,548.25
¢ Current Ratio { benchmark=2 1.5}
Current Assets 152,840,008.63 -
Current Liabilities 24,592,418.48
WATER PRODUCTION DATA:
6.1 SOURCE OF SUPPLY Total Rated Capacity
Number {In LPS) eilin Cum/Mo) Basis of Data
a. Wells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
¢. Surface/River 1 40,176 Basic Recording
d. Bulk purchase
Total 5 4] 387,474
Conversion: 1LPS = 2,000 cum/mo
6.2  WATER PRODUCTION (ms)
a. WD-Owned Sources This Month Year-to-Date Method of Measurement
1 Gravity 152,125.0 1,452,267.0  Production Water Meter
2 Pumped 142,978.0 359,540.0 Preduction Water Meter
Sub-Total 285,103.0 1,811,807.0
b. External Sourcefs
Total 295,103.0 1,811,807.0
6.2 WATER PRODUCTION COST This Month Year-to-Date
a. Total power consumption for pumping (KW-Hr) 61,687.09 117,618.59
b. Total power cost for pumping (PHP) 824,562.33 1,974,056.68
¢. Other energy cost {oil, etc.) (PHP) 19,222.80
d. Total Pumping Hours (motor drive) -
e. Total Pumping Hours (engine drive} -
f. Total Chlorine consumed (Kg.} 60,657.84 62,373.84
g Total Chlorine cost (PHP) 61,200.00 427,214.45
h. Total cost of other chemicais {PHP) -
Total Production Cost P 885,762.33 B 2,420,493.93
64 ACCOUNTED FOR WATER (m’)
a. Total Billed Metered Consumption (m3) 189,332.0 1,114,236.0

0.56

0.32

6.21



6.5

Residential
Government
Commerciat/Industrial (Total)
Full Commercial
Commercial A
Commercial B
Commercial C
Commerciai D
Bulk/Wholesale
Unmetered billed
Total billed
Metered unbilled
Unmetered unbilled

Total Accounted

WATER USE ASSESSMENT

a.

Average monthly consumption/connection {ma)
Residential (mslconn/mo.)
Government (m3/conn/mo)
Commercial/Industrial {m’/conn/mo)
Bulk/Whotesale (m’/conn/mo)

Average liters per capita/day (Ipcd}

Accounted for water (%)

Revenue Producing Water (%)

Percant Non-revenue Water (%)

24/7 Water Service (Y/N}

7. STORAGE FACILITIES

a.

b.

No.of Units

Elevated Reservoir(s)

Ground Reservoir(s) i

8. MISCELLANEQUS

8.1

8.2

EMPLOYEES

a.

Total

Regular

Casual

lob-order/COS

Number of active connections/employee

Average monthly salary/employee

BCARD OF DIRECTORS

a.

Board of Directors

142,868.0 832,334.0
11,338.0 79,377.0
29,614.0 172,693.0
20,249.0 114,359.0

7,341.0 45,459.0
676.0 4,032.0
1,348.0 2,343.0
55120 29,832.0
485.90 2,905.0
189,817.0 1,117,141.0
189,817.0 1,117,141.0
19.8
16.8
71.8
34.5

104.0

112.3

64.3% 61.7%

64.3% 61.7%

36% 38%

Total Capacity (m®

440

83

31

30

22

157
22,503.15

Number of Meetings Attended

This Month Year-to-Date
Special/ Special/
Name Regular Emergency Total Regular Emergency Total
Ms. Myra Mabangue Tambor 2 2 12 12
Ralando Tan Ko 2 2 12 12




3 Vincent G, Navarrete 2 2 12 12
4 Jose Abasolo Mabulay, fr, 2 2 12 12
5 M. Pedrito Gasmen Padilla 2 2 12 12
6
This Month Year-to-Date
8. No. of Resolutions passed 8 34
b. No. of Policies passed 1
c. Directors fees paid R 36,750.00 220,500.00
d. Meetings:
1. Held 2 12
2. Regular 2 12
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
2.1  ON-GOING PROJECTS PERCENT
DESCRIPTION (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
a.
b,
c.
d.
e
f.
g
h.
i
i
k.
1
m,
n.
o.

9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS

Terminal
LOAN Interest Rate Manthly Arrearages, Year of
AMOQUNT {PHP) % p.a. Amartization (PHP) ifany (PHP) Amortization

a. Loans from LwUA
7,243,466,40

1
2
3
4
5

b.  Leans from Other Fund Sources
9,298,134,07

AW o R




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10,1  LWUA REVIEW AND SYSTEMS INSTALLATION

Year when Last installed /reviewed

CPS | Installation 1980
CP5 Il Installation 1984
Water Rates Review 2017
Water Safety Plan Review 2021
Business Plan Review 2021

Groundwater Data Bank Installation

Computerized Billing & Collection System 2021
Computerized Read & Bill 2021
Computerized Accounting System 2021
Computerized Inventory System 2021

11. XEY PERFORMANCE INDICATCRS:

a.

f.1

f.2
f3

Prepared by:

Actual

Non-Revenue Water {%) - YTD 38%
Collection Efficiency (%) - YTD 9744.3%
5.Conn. Market Growth - YTD 169
Capex (Php) - YTD 1,168,524.00
LWUA-WD JSA Reserves (%) - YTD -
Water Quality Compliance - Bacti (Y/N) Y
Water Quality Compliance - Phychem (¥/N) Y
Water Quality Compliance -Residual Chiorine (Y/N)

Y
Current Ratio - YTD 6.21
Average Monthly Net Inceme (Php) 1,898,534.66
Staff Productvity Index 157
24/7 Water Service (% of Active S Conn} Y
With Sanitation Facilities (Yes or No) N

JESSAMINE Q. COSTO

KPI Monitoring Benchmark
< 20%

2 3% of ltem 5.1

Y

Y

Y

215

positive

Certified Correct:

=

ENGR. RALPH 5. UY
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MONTHLY DATA SHEET

For the Month Ending July 2022

Name of Water District : alogan Water Dis

Province ; Samar
Region : Vil
CCC No.: 107
Email Address:  catbaloganwd@gmail.
Website, if any: wyaw cathalogamwd qov ph

Contact Nos. {mobile}):
(landline} : {055) 544-2576
w0 Coordinates of WD Office{longitude, Latitude} :  24°52°46.76" 11°46730.0:

Under Joint Venture Agreement? (Yes/No}: No

1. MUNICIPAL DATA/SERVICE COVERAGE

. rercent
1.1 Mucipality{ies} Served Na. of (%) Served
Total No. Brgys to Total
Name of Municipalitylies) Mun. Class  of Brgys.  Seived Boaus
Main Mun,; Catbalogan City 57 26 45.6%
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
2. SERVICE CONNECTION DATA:
2.1 Total Service {Active + Inactive) 11,440
2.2 Total Active 9,597
2.3 Total metered 9,597
2.4  Total billed 9,554
2.5 Ave. Persons/Conn. 5.0
2.6 Papulation Served {2.2 x 2.5} 47,885
2.7 Growth in Service Connections (5. C.) This Month Year-to-Date
New 38 173
Reconnection 36 189
Disconnected 31 169
Increase {Decrease) in $. C. 43 193
2.8 No. of Customers in Arrears 2,073 ( 216% )
2.9 No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,519 8,519
Government 158 158
Commercial/Industrial 867 - 867
Full Commercial 410 410
Commercial A 387 387
Commaercial B 24 24
Commercial C 46 46

Commercial D N




3. PRESENT WATER RATES:

31

3.2

4. BILLING & COLLECTION DATA:

4.1

4.2

43

4.4

4.5

4.6

Bulk/Wholesale 53 53
Total 9,597 - 9,557
Date Approved (mm/dd/year): Effectivity {(mm/dd/year): 3/1/2018
Water Rates
MINIMUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40 CUM 41-50CUM  53-60 CUM 61 & Above
Domestic/Government P 200,00 R 22,15 B 2430 28.25 R 3245 B B
Commercial/Industrial 400.00 44.30 48.60 56.50 64.90
Commercial A 350.00 37.00 42.50 49.40 56.75
Commercial B 300.00 31.70 36.45 42,35 48.65
Commercial C 250.00 26.40 30.35 35.30 40.55
Commercial D
Bulk Sales 600,00 66.45 72.90 84,75 97.35
This Month Year-to-Date
BILLING {Water Sales)
a. {urrent - meterad 5,796,898.99 p 39,492 575,85
b, Current - unmetered -
c. Penalty charges 152,267.05 1,120,466.00
d. Less: Senijor Citizen Discount -
Total 5,949,166.04 B 40,613,041.85
BILLING PER CONSUMER CLASS:
Residential/Domestic 3,366,635.69 R 16,326,147.43
f Government 366,877.65 2,126,437.80
g Commercial/Ingustrial 1,568,811.85 7,431,867.25
h  Bulk/Wholesale 494,569.80 2,207,428,35
Total 5,796,898.99 p 28,051,880.83
COLLECTION (Water Sales}
a. Current account 4,333,543.17 g 27,859,068.79
b. Arrears - current year 1,573,592.61 11,825,468.71
¢. Arrears - previous years 32,816.07 1,941,354.60
Total 5,939,951.85 R 41,625,892,10

ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.):

ON-TIME-PAID, This Month
4.3a
{4.1a) + (4.1b) + (4.1¢)

X 100

COLLECTION EFFICIENCY, Y-T-D

{4.33) + {4.3b)
4.1 Total

X100

Thi

s Month

72.8%

3

9,684,537.50

40,613,041.85

4,860,599.87

Year-to-Date

9771.4%



5.

4.7 COLLECTION RATIO, Y-T-D

4.3 Total

4.1 Total + 4.4

FINANCIAL DATA:

5.1 REVENUES

5.2

53

5.4

5.5

a.

Qperating Revenues

b. Non-Operating revenues

Total

EXPENSES

Salaries and wages
Pumping cost (Fual, Qil, Electric)
Chemicals {treatment)
Cther O & M Expense
Depreciation Expense
Interest Expense
Others
Total

NET INCOME (LOSS)

CASH FLOW STATEMENT

a.
h.
c.
d.

e,

Receipts

Disbursements

Net Receipts (Dishursements)
Cash balance, beginning

Cash balance, ending

MISCELLANEQUS (Financial}

d.

Loan Funds (Total)

1. Cash in Bank

2. Cash an Hand

WD Funds (Total)

1. Cash on hand

2. Cashin bank

3. Special Depaosits

4. Investments

5. Working fund

6. Reserves
6.1 WD-LWUA ISA
6.2 General Reserves

Materials & Supplies inventory

Accounts Receivable

1. Customers

2. Materials on loans

3. Officers & Employees

R

41,625,892.10

45,473,641.72

This Month

6,079,113.42

13,085.71

91.5%

Year-to-Date

41,783,661.67

6,092,199.13

1,537,245.16

70,236.16

2,906,359.43

41,853,857.83

11,770,045.20

66,217.76

5,555,566.23

1,266,103.09

512,544.24

8,065,778.54

628,137.65

4,619,836.91

38,742,23

290,230.23

6,443,511.32

(351,312.19)

6,259,443.48

30,814,002.05

11,039,895.78

43,842,921.86

6,763,450.84

34,000,594.01

(504,007.36)

45,826,233.22

9,842,327.85

45,322,255,86

35,479,898,01

45,322,255.86

45,322,225.86
141,906.03

45,322,225.86
141,906.03

45,160,319.83

45,160,319.83

20,000.00

20,000.00

1,334,035.06

2,541,103.06
2,541,103.06

1,334,089.06

2,541,103.06
2,541,103.06




e Customers' deposits 534,357.42 534,357.42

f Loans payable 16,355,637.79 16,355,637.79
g Payable to creditors eg. suppliers 1,668,456.13 1,668,456.13
5.6 FINANCIAL RATIOS This Month Year-to-Date

a. Operating Ratio { benchmark =50.75)

Operating Expenses 6,404,765.09 25,903,934.21

= 1.05 = 0.62
Operating Revenues 6,079,113.42 41,783,661.67

b. Net income Ratio

Net | L . 7
et Income {Loss) 35131219) o0 11,039,895.78 _ 0.26

Operating Revenues 6,079,113.42 41,783,661.67

¢ Current Ratio ( benchmark=21.5)
Current Assets 152,538,552.51
Current Liabilities 24,642,274.55

6. WATER PRODUCTION DATA:

6.1 SOURCE OF SUPPLY Total Rated Capacity
Number (in LPS} oifin Cum/Ma) Basis of Data
a. Wells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
c. Surface/River 1 40,176 Baslc Recording

d. Bulk purchase

Total 5 ] 387,474

Conversion: RS = 2 600 cum/ma

6.2 WATER PRODUCTION (m?)

a. WD-Owned Sources This Month Year-10-Date Methed of Measurement

1 Gravity 131,645.0 $62,604.0  Production Water Meter

2 Pumped 141,360.0 200,257.0  Production Water Meter
Sub-Total 273,005.0 1,162,861.0

b. External Source/s

Total 273,005.0 1,162,861.0
6.3 WATER PRODUCTION COST This Month Year-to-Date
a. Total power consumption for pumping (KW-Hr) 202,957.96 320,576.55
b. Total power cost for pumping (PHP) 2,906,359.43 4.880,416.11
c. Other energy cost [oil, etc.) (PHP} 19,222.80

d. Total Pumping Hours {motor drive) -

e. TYotal Pumping Hours {engine drive) -

£.  Total Chlorine consumed (Kg.) 312.00 62,685.84
Total Chlorine cost (PHP) 66,917.76 494,132.21

h. Total cost of other chemicals (PHP} -
Total Production Cost R 2,973,277.19 R 5,393,771.12

6.4 ACCOUNTED FOR WATER (m’)
a. Total Billed Metered Consumption {m? 190,183.0 727,888.0




Residential
Government
Commercial/Industrial {Total)
Full Commercial
Commercial A
Commerciai B
Commercial C
Commercial D
Bulk/Wholesale
Unmetered billed
Total billed
Metered unbilled
Unmetered unbilled

Total Accounted

6.5 WATER USE ASSESSMENT

a.

=

a o

®

Average monthly coensumption/connection (m3)
Residential (m*/conn/mo.)
Gavernment (m*/conn/mo)
Commaercial/Industrial (mslconn/mo)
Bulk/Wholesale (m3/conn/mo)

Average liters per capita/day (Ipcd)

Accounted for water {3}

Revenue Producing Water (%)

Percent Non-revenue Water (%)}

24/7 Water Service (Y/N)

7. STORAGE FACILITIES

a.

b.

No.of Units
Elevated Reservoir(s)

Ground Reservoir(s) 1

8. MISCELLANEOUS

8.1 EMPLOYEES

a.

Total

Regular

Casual

Jeb-orger/COS

Number of active connections/employee

Average monthly salary/employee

8.2 BOARD OF DIRECTORS

a.

N

Board of Directors

142,712.0 541,779.0
11,708.0 53,0310
30,185.0 113,052.0
20,425.0 74,338.0

7,632.0 29,998.0
737.0 2,721.0
1,391.0 5,995.0
5,578.0 20,026.0
3730 2,059.0
190,556.0 729,947.0
190,556.0 729,947.0
15.8
16.8
74.1
34.8
105.2
111.7
69.8% 62.8%
69.8% 62.8%
30% 7%

Total Capacity (m®

440

77
30
25
22
174
29,562.41

Number of Meetings Attended

This Menth Year-to-Date
Special/ Special/
Name Regular Emergency Total Regular Emergency Total
Ms., Myra Mabangue Tambor 2 2 14 14
Rofando Tan Ko 2 2 14 14




Vincent G. Navarrete 2 2 14 i4

3
4 lose Abasola Mabulay, Jr. 2 2 14 i4
5 Mr, Pedrito Gasmen Padilla 2 2 14 14
)
This Month Year-to-Date

a. No. of Resclutions passed 5 39
b. No. of Policies passed 1
¢. Directors fees paid R 36,750.00 257,250.00
d. Meetings:

1. Held 2 14

2. Regular 2 14

3. Special/Emergency 0

9. STATUS OF VARIOUS DEVELOPMENT:

9.1 ON-GOING PROJECTS PERCENT
DESCRIPTICN (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Behab., Water Quality, etc) {PHP x 1,000) SQURCE PLISHMENT

c =

o n

9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS

Terminal
LOAN interest Rate Monthly Arrearages, Year of
AMOUNT {PHP) % p.a. Amoriization {PHP) if any (PHP) Amortization

a. Loans from LWUA
7,243,466.40

Lo "\ T

b. Loans from Other Fund Sources

9112171.39

W N




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUAREVIEW AND SYSTEMS INSTALLATION

g w

a 0

o

CPS I Installation

CPS Il Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Instailatian
Computerized Billing & Collection System
Computerized Read & 8ill

Computerized Accounting System

Computerized tnventory System

11. KEY PERFORMANCE INDICATORS:

f.l

f.2
f.3

Prepared by:

Nan-Revenue Water (%) -YTD
Collection Efficiency (%) - YTD
5.Conn. Market Growth - YTD
Capex [Php) - YTD

LWUA-WD JSA Reserves (%) - YTD
Water Quality Compliance - Bacti {Y/N)

Water Quality Compliance - Phychem {Y/N)

Water Quality Compliance -Residual Chlorine {Y/N)

Current Ratio - YTD

Average Monthly Net Income (Php)
Staff Productvity Index

24/7 Water Service {% of Active S Conn)

With Sanitation Facilities (Yes or No)

JESSAMINE Q. COSTO

.

Yeas when Last installed /reviewed

1980
1984
2017
2021
2021
2021
2021
2021
2021
Actual KPl Monitoring Benchmark
37% < 20%
9771.4% 2 90%
212
2,012,217.00
- z 3% of ltem 5.1
Y Y
Y Y
Y Y
6.19 2 1.5
1,575,842.25 positive
174
Y Y
N Y

Certified Correct:

<7
ENGR, RALPH ;,ak/

4 General M:éagér



MONTHLY DATA SHEET

For the Month Ending Aug 2022

Name of Water District : jalogan Water Dis

Province ; Samar
Region : Vil
CCCNo.: 107

Email Address:  catbaloganwd@amail.c

Website, if any: www.catbaloganwd.gov.ph

Contact Nos. (mohile):
{landline} : (055) 544-2576

0 Coordinates of WD Office(Longitude,Latitude) : 24°52°46.76" 11°46°30.0:

Under Joint Venture Agreement? (Yes/No}): No

1. MUNICIPAL DATA/SERVICE COVERAGE

11

Main Mun.:

Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

¢ rercent
Mucipality(ies) Served No.of e Served
Total No. Brgys to0 Total
Name of Municipality{ies) Mun. Class  of Brgys. Served g
Catbalogan City 57 26 45.6%

2. SERVICE CONNECTION DATA:

21
2.2
2.3
24
2.5
2.6
2.7

2.8
29

Total Service (Active + Inactive) 11,483
Total Active 9,640
Total metered 9,640
Total billed 9,597
Ave. Persons/Conn, 5.0
Population Served (2.2 x 2.5) 48,200
Growth in Service Connections (S, C.) This Month
New 38
Reconnection 44
Disconnected 39
Increase (Decrease) in 8. C. 43
No. of Customers in Arrears 2,304 | 23.9% )
No. of Active Connections Metered Unmetered
Residential/Domestic 8,551
Government 163
Commercial/Industrial 873 -
Full Commercial 415
Commercial A 3838
Commercial B 25
Commercial C 45

Commercial B

Year-to-Date

211
233
208

236



Bulk/Wholesale
Total

3. PRESENT WATER RATES:

3.1 Date Approved (mm/dd/year):

3.2 Woater Rates

CLASSIFICATION

53

9,640

Effectivity (mm/dd/year): 3/1/2018

53
9,640

Domestic/Government R

Commercial/Industrial

Commercial A

Commercial B

Commercial C

Commercial D

Bulk Sales

4. BILLING & COLLECTION DATA:

4.1  BILLING {Water 5ales)
a. Current - metered
b. Current - unmetered

c. Penalty charges

d. Less: Senior Citizen Discount

Total

4.2 BILLING PER CONSUMER CLASS:

e Residential/Domestic

-

Government

Commercial/lndustrial

>

Butk/Wholesale
Total

4.3 COLLECTION {Water Sales)
a. Current account
b. Arrears - current year
c.  Arrears - previous years

Total

MINIMUM COMMODITY CHARGES
CHARGES 11-20CUM 21-30CUM 31-40CUM 41-50CUM 51-60 CUM 61 & Above
20000 P 2215 R 24.30 2825 B 32.45 R P
400.00 44,30 48.60 56,50 64.90
350.00 37.00 42,50 49.40 56,75
300.00 31.70 36.45 42.35 43.65
250.00 26.40 30.35 35.30 4(.55
600.00 66.45 72,90 84.75 97.35
This Menth Year-to-Date

5,369,261.85 p 44,861,837.70

151,082.62 1,271,548.62

5,520,344.47 B 46,133,386.32

3,080,088.35 B 15,406,235.78

339,646.20 2,466,084.00

1,456,838.05 8,888,705.30

492,689.25 2,700,117.60

5,369,261.85 P 33,461,142.68

3,559,135.70 B 31,818,204.49

1,546,751.59 13,372,220.30

32,630.95 1,973,985.55

5,538,518.24 PR 47,164,410.34

4.4  ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.):

4.5 ON-TIME-PAID, This Month
4.3a
{4.1a} + (4.1b) + (4.1¢)

X100

4.6 COLLECTION EFFICIENCY, Y-T-D

(4.33) + {4.3b)
4,1 Total

X100

This Month

71.7%

45,190,424.79

46,133,386.32

4,860,589.87

Year-to-Date

9795.6%



5.

4.7 COLLECTION RATIO, Y-T-D

4.3 Totai

4.1 Total + 4.4

FINANCIAL DATA:

5.1

5.2

53

5.4

5.5

REVENUES

a.

b.

QOperating Revenues
Non-Operating revenues

Total

EXPENSES

o

a o

®

Salaries and wages

Pumping cost (Fuel, Cil, Electric)

Chemicals (treatment)
Other Q & M Expense
Depreciation Expense
Interest Expense
Others

Total

NET INCOME (LOSS)

CASH FLOW STATEMENT

a.

b.

o

Receipts

Disbursements

Net Receipts (Disbursements)
Cash balance, beginning

Cash balance, ending

MISCELLANECUS (Financial)

a.

Loan Funds {Total)
1. Cashin Bank
2. Cash on Hand
WD Funds (Total)
1. Cashon hand
2. Cashin bank
3. Special Deposits
4. Investments
5. Working fund
6. Reserves

5.1 WD-LWUA JSA

6.2 General Reserves
Materials & Supplies inventory
Accounts Receivable
1. Customers
2. Materials on loans

3. Officers & Employees

47,164,410.34

50,993,986.19

This Month

5,819,051.15

15,188.88

92.5%

Year-to-Date

47,602,712.82

5,834,240.03

1,160,584.22

85,425.04

1,618,568.94

47,688,137.86

12,930,629.42

126,296.32

7,174,136.17

1,647,186.85

638,840.56

628,721.56

9,712,965.39

5,248,558.47

39,232.96

329,463.89

5,220,591.85

613,648.18

6,036,835.24

36,034,593,90

11,653,543.96

49,879,757.10

5,525,282.53

39,525,876.54

511,552.71

10,353,880.56

45,322,225.86

35,479,898,01

45,833,778.57

45,833,778.57

45,833,778.57
164,515.82

45,833,778.57
164,515.82

45,649,262.75

45,5649,262.75

20,000.00

20,000.00

1,785,515.50

2,674,550.74
2,674,550.74

1,785,515.50

2,674,550.74
2,674,550.74




e Customers' deposits 534,357.42 534,357.42

f  Loans payzble 16,169,675.11 16,169,675.11
g Payable to creditors eg. suppliers 1,791,742.28 1,791,742.28
5.6 FINANCIAL RATIOS This Month Year-to-Date

a. Onperating Ratio | benchmark=<0.75)

Operating Expenses 5,181,358.89 0.89 30,456,571.54

Operating Revenues 5,819,051.15 47,602,712.82

b. Net Income Ratic
Net Income (Loss) £13,648.18 11,653,543.96
Operating Revenues 5,819,051.15 47,602,712.82

¢ Current Ratio { benchmark =2 1.5)
Current Assets 153,153,692.37
Current Liabilities 24,683,766.23

6. WATER PRODUCTION DATA:

6.1 SOURCE OF SUPPLY Total Rated Capacity
Number {In LPS) oifin Cum/Mo) Basis of Data
a. Wells 2 25,890 Baslc Recording
b. Springs 2 321,408 Basic Recording
¢. Surface/River 1 40,176 Basic Recording

d. Buik purchase

Total 5 0 387,474

- e S T NaTalrh 7y
Conversan: PRS- 2 600 cumfma

6.2 WATER PRODUCTION {m®}

a. WD-Owned Sources This Month Year-to-Date Method of Measurement
1 Gravity 180,771.0 1,143,375.0  Production Water Meter
2 Pumped 113,061.0 313,318,030  Production Water Meter

Sub-Total 293,832.0 1,456,693.0

b. £xternal Source/s

Total 293,832.0 1,456,693.0
6.3 WATER PRODUCTION COST This Month Year-to-Date
a. Toetal power consumption for pumping (KW-Hr) 98,455.27 419,031.82
b. Tetal power cost for pumping (PHP) 1,597,244.34 6,477,660.45
¢. Other energy cost [oil, etc.) (PHP} 19,222.80
d. Tetal Pumping Bours (motor drive} -
e. Total Pumping Hours (engine drive) -
f. Tetal Chlaring consumed (Kg.) 334.00 63,019.84
g. Total Chlorine cost (PHP) 71,636.32 565,768.53
h. Total cost of other chemicals {PHP) -

Total Producticn Cost R 1,668,880.66 R 7.062,651.78

6.4 ACCOUNTED FOR WATER (m’)
a. Total Billed Metered Consumption {ms) 175,179.0 503,067.0




Residential 130,401.0 672,180.0

Government 10,822.0 63,853.0

Commercial/Industrial {Total) 28,407.0 141,459.0

Full Commercial 15,715.0 93,053.0

Commercial A 7,583.0 37,581.0

Commercial B 675.0 3,396.0

Commercial C 1,434.0 7,429.0
Commercial D -

Bulk/Wholesale 5,549.0 25,575.0

b. Unmetered billed 568.0 2,627.0

c. Total hilled 175,747.0 905,694.0

d. Metered unbilled

e. Unmetered unbilled

f.  Total Accounted 175,747.0 905,694.0

6.5 WATER USE ASSESSMENT

a. Average monthly consumption/connection {m’) 18.2

Residential (m*/conn/ma.) 15.2

Government (mzlconn/mo) 66.4

Commercial/Industrial (mi/conn/mo) 325

Bulk/Wholesaie (m3/c0nn/mo) 104.7
h. Average liters per capita/day (Ipcd) 101.7
¢ Accounted for water (%) 59.8% 62.2%
d. Revenue Producing Water {%) 59.8% 62.2%
e. Percent Non-revenue Water (%) 40% 38%

f. 24/7 Water Service (Y/N)

STORAGE FACILITIES

No.of Units Total Capacity {m®)
a. Elevated Reservair(s)
b. Ground Reservair(s} o1 440
WISCELLANEQUS
8.1 EMPLOYEES
a. Total 85
b. Regular 30
c. Casual 25
d. Job-order/COS 30
€. Number of active connections/employee 175
f. Average monthly salary/employee 15,343.07
&2 BOARD OF DIRECTORS
a. Board of Directors Number of Meetings Attended
This Month Year-to-Date
Special/ Special/
Name Regular Emerpency Total Regular Emergency Total
1 Ms. Myra Mabangue Tambor 2 2 16 i6

2 Rolando Tan Ko 2 2 16 16




16 16

3 Vincent G, Navarrete 2 2
4 lose Abasclo Mabulay, Jr. 2 2 16 16
5 Mr, Pedrito Gasmen Padilla 2 2 16 16
6
This Month Year-to-Date
a. No. of Resclutions passed 7 a6
b. No. of Policies passed 1
t. Directors fees paid > 36,750.00 294,000.00
d. Meetings:
1. Held 2 i6
2. Regular 2 16
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
9.1 ON-GOING PROIECTS PERCENT
DESCRIPTION (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) {PHP x 1,000) SOURCE PLISHMENT
a.
b.
c.
d.
f.
g.
h.
I.
j
k.
.
m.
n.
a.
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMOUNT (PHP} % p.a. Amortization (PHP) if any (PHP) Amortization

a. Loans from LWUA
7,243,466.40

LV N O T

b. Loans from GQther Fund Sources

8926208.71

AW o e




10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

s @ -

Year when Last installed /reviewed

CPS | Instaliation 1280
CPS i Installation 1984
Water Rates Review 2017
Water Safety Plan Review 2021
Business Plan Review 2021

Groundwater Data Bank Installaticn

Camputerized Billing & Collection System 2021
Computerized Read & Bill 2021
Computerized Accounting System 2021
{omputerized Inventory System 2021

11, KEY PERFORMANCE INDICATORS:

o

o

f1

f2
.3

Prepared by:

Actual

Non-Revenue Water (%) - YTD 38%
Collection Efficiency (%) - YTD 9795.6%
§.Conn. Market Growth - YTD 255
Capex (Php) - YTD 2,097,217.00
LWUA-WD JSA Reserves {%) - YTD -
water Quality Compliance - Bacti {Y/N}) Y
Water Quality Compliance - Phychem {¥/N} Y
Water Quality Compliance -Residual Chlorine (Y/N)

Y
Current Ratio - YTD 6.21
Average Monthly Net Income (Php) 1,456,693.00
Staff Productvity Index 175
24/7 Water Service {% of Active S Conn) ¥
With Sanitation Facilities (Yes or No) N

FTESSAMINE Q4. COSTC

KPI Monitoring Benchmark

< 20%

2 30%

2 3% of tem 5.1

Y

Y

Y

2 1.5

positive

Certified Correct:

NGR. RALPH S. y»//

General Mapag



2.

MONTHLY DATA SHEET

For the Month Ending

Name of Water District : jalogan Water Dis
Province ;

Region :

€CC Ne. :

Email Address :

Website, if any:
Contact Nos. (mobile):

{landline) :

0 Coordinates of WD Office{longitude,Latitude) :

11

Main Mun.:

Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

2.1
2.2
23
2.4
25
2.6
2.7

2.8
2.9

Sept

2022

Samar

VI

107

cathaloganwd

www.catbaloganwd.qov.oh

mail.c

{055) 544-2576

24°52°46.76" 11°46°30.0:

Under Joint Venture Agreement? (Yes/No): No
MUNICIPAL DATA/SERVICE COVERAGE
Mucipalitylies} Served No. of [;:;:::;d
Total No. Brgys to Total
Name of Municipalitylies) Mun. Class  of Brgys, — Served —
Catbalogan City 57 26 45.6%
SERVICE CONNECTION DATA:

Total Service (Active + Inactive} 11,518

Total Active 9,675

Total metered 9,675

Total billed 9,640

Ave, Persons/Conn. 5.0

Population Served {2.2x 2.5) 48,375

Growth in Service Connecticns [S. C.) This Month Year-to-Date
New 28 239
Reconnection 33 266
Disconnected 26 234
Increase (Decrease) in 5. C. 35 271

No. of Customers in Arrears 2,074 | 214% )

No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,549 8,549
Government 181 181
Commercial/Industrial 891 - 891

Fuli Commercial 430 430
Commercial A 388 388
Commercial B 27 27
Commercial C 46 46

Commerciai D




Bulk/Wholesale 54 54

Total 9,675 - 9,675
3. PRESENT WATER RATES:
3.1 Date Approved (mm/dd/year): Effectivity (mm/dd/year): 3/1/2018
3.2  Water Rates
MINIMUM COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40CUM 41-50CUM 51-60 CUM 61 & Above
Domestic/Government B 200.00 B 2215 B 2430 2825 B 3245 P R
Commercial/Industrial 400.00 44,30 48.60 55.50 L GQEEL
Commercial A 350.00 37.00 42.50 49.49 56.75
Commercial B 300.00 31.70 36.45 42,35 48.65
Commercial C 250.00 26.40 30.35 35.30 40,55
Commercial D
Bulk Sales 600.00 66.45 72,90 84.75 97.35

4. BILLING & COLLECTION DATA:

This Month Year-to-Date
4.1 BILLING {(Water Sales)
a. Current - metered £ 5,943,661.69 P 50,805,459.39
k. Current - unmetered -
c. Penalty charges 166,571.07 1,438,119.69
d. Less: Senior Citizen Discount -
Total R 6,110,232.76 ) 52,243,619.08
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic R 3,444,961.04 2 22,851,196.82
f Government 376,981.55 2,843,065.55
g Commercial/industrial 1591 553,55 10,480,258.85
h  Bulk/Whaolesale 530,165.55 3,230,283.15
Total B 5,943,661.69 R 35,404,804.37
4.3 COLLECTION {wWater Sales)
a. Current account 2 4,332,814.21 p 36,151,018.70
b. Arrears - current year 2,036,905.16 15,409,125.46
c. Arrears - previous years 19,252.60 1,5993,238.15
Total P 6,388,971.97 R 53,553,382.31
4.4 ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.}: 4,860,559.87
4.5 ON-TIME-PAID, This Month This Month Year-tg-Date
432 X100 = 70.9%
{4.1a) + (4.1b) + {4.1c)
4.6 COLLECTION EFFICIENCY, ¥Y-T-D
(4.3a) + (4.3b} X100 = 51,560,144.16 - 9869.2%

4.1 Total 52,243,619.08



5.

4.7 COLLECTION RATIO, Y-T-D
4.3 Total

41 Total + 4.4

FINANCIAL DATA:

5.1 REVENUES
a. Operating Revenues
b. Non-Operating revenues

Total

5.2 EXPENSES

Salaries and wages

=

Pumping cost (Fuel, Oil, Electric)

Chemicals (treatment)

a o

Other O & M Expense
e, Depreciation Expense
f. Interest Expense

g Others

Total
5.3 NET INCOME (LOSS)

5.4 CASH FLOW STATEMENT
a. Receipis
b. Disbursements
¢. Net Receipts {Disbursements)
d. Cash balance, beginning

e. (Cash balance, ending

5.5  MISCELLANEQUS (Financial)
a. Loan Funds (Total)
1. Cashin Bank
2. {ash on Hand
b. WD Funds {Totai)
1. Cash an hand
2. Cash in bank
3. Special Deposits
4, Investments
5. Working fund
6. Reserves
6.1 WD-LWUA ISA
6.2 General Reserves
c. Materials & Supplies inventory
d. Accounts Receivable
1, Customers
2. Materials on loans

3. Officers & Employees

53,553,382.31

57,104,178.95

This Month

6,317,018.80

18,386,53

93.8%

Year-to-Date

53,919,731.62

103,811.57

6,335,405.33

1,144,292.25

1,512,216.66

54,023,543.19

14,074,921.67

50,235.78

8,686,352.83

689,076.34

2,128,049.49

11,841,014.88

630,670.77

5,879,220.24

38,432.29

367,896.18

5,503,897.24

831,508.08

6,528,140.90

41,538,491.14

12,485,052.05

56,407,898.00

5,661,834.82

45,187,711.36

866,306.08

11,220,186.64

45,833,778.57

35,479,898.01

46,700,084.65

46,700,084.65

46,700,084.65
125,851.84

46,554,232.81

46,700,084.65
125,851.84

46,554,232.81

20,000.00

20,000.00

1,735,292.62

2,501,192.93
2,501,192.93

1,735,292.62

2,501,192.93
2,501,192.93




e Customers' deposits 534,357.42 534,357.42

f Loans payable 15,983,712.43 15,983,712.43
g Payable to creditors eg. suppliers 1,867,896.77 1,867,896.77
5.6  FINANCIAL RATIOS This Month Year-to-Date

a. Operating Ratio { benchmark=250.75)

Operating £ 465,464, .
perating Expenses 5,465,464.95 - 0.87 35,291,365.72 - 0.65

Operating Revenues 6,317,018.80 53,919,731.62

b. Netincome Ratic
Net income (Loss) 831,508.09 12,485,052.05
Operating Revenues 6,317,018.80 53,919,731.62

¢ Current Ratio { benchmark =2 1.5}
Current Assets 52,038,154.90
Current Liabilities 1,867,896.77

27.86

t

6. WATER PRODUCTION DATA:

6.1 SOURCE OF SUPPLY Total Rated Capacity
Number (In LPS) oifin Cum/Mo]) Basis of Data
a. Wells 2 25,890 Basic Recording
b. Springs 2 321,408 Basic Recording
¢ Surface/River 1 40,176 Basic Recording

d. Bulk purchase

Total 5 0 387,474

Converdiog: LS = 2000 cum/mo

6.2 WATER PRODUCTION (m?)

a. WD-Owned Sources This Month Year-to-Date Method of Measurement

1 Gravity 154,659.0 1,298,074.0  Production Water Meter

2  Pumped 139,571.0 452,889.0  Production Water Meter
Sub-Total 294,270.0 1,750,963.0

b. External Source/s

Total 294,270.0 1,750,963.0
6.3 WATER PRCDUCTION COST This Month Year-to-Date
a. Total power consumption for pumping {KW-Hr) 96,548.98 515,580.80
b. Total power cost for pumping (PHP) 1,509,244.34 7,986,904.79
¢. Other energy cost (oil, etc.) (PHP) 19,222.80

d. Total Pumping Hours (motor drive) -

e. Total Pumping Hours {engine drive) -
f. Totat Chlorine consumed (Kg.) 322.00 63,341.84
Total Chlorine cost (PHP} 50,235.78 616,004.31

h. Total cost of other chemicals {FHP) -

Total Production Cost R 1,559,480,12 R 8,622,131.50

6.4 ACCOUNTED FOR WATER (m?)
a. Total Billed Metered Consumgtion {m?) 195,355.0 1,098,422.0




=

a ¢

Residential
Government
Commercizl/Industrial {Total)
Full Commercial
Commercial A
Commercial B
Commercial C
Commercial D
Bulk/Wholesale
Unmetered bifled
Total billed
Metered unbilied
Unmetered unbilled

Total Accounted

6.5 WATER USE ASSESSMENT

a.

Average manthly consumption/cennection (m’}
Residentiai {m*/conn/mo.)
Government (m’/conn/mo)
Commercial/Industrial {m*/conn/mo)
Bulk/Whotesale (m*/conn/mo)

Average liters per capita/day (lpcd)

Accounted for water (%)

Revenue Producing Water {%)

Percent Non-revenue Water (%)

24/7 Water Service (Y/N)

7. STORAGE FACILITIES

a.

b.

No.of Units

Elevated Reservoir(s)

Ground Reservoir(s) 1

8. MISCELLANEQUS

81 EMPLOYEES

d.

Total

Regular

Casual

lob-crder/COS

Number of active connections/employee

Average monthly salary/employee

8.2 BOARD OF DIRECTORS

d.

1

Board of Directors

146,511.0 818,691.0
12,051.0 75,904.0
30,855.0 172,318.0
20,733.0 113,786.0

7,843.0 45,424.0
789.0 4,185.0
1,494.0 8,923.0
5,934.0 31,505.0
676.0 3,303.0
186,031.0 1,101,725.0
126,031.0 1,101,725.0
20.2
17.1
66.6
34.6
109.5
114.3
66.6% 62.9%
66.6% 62.9%
33% 37%

Total Capacity !rnsl

440

86
29
25
32

175

18,758.83

Number of Meetings Attended

This Meonth Year-to-Date
Special/ Special/
Name Reguiar Emergency Total Regular Emergency Total
Ms. Myra Mabangue Tambor 2 2 18 18
Rolando Tan Ko 2 2 18 18




18 18

3 Vincent G. Navarrete 2 2
4 Jose Abasolo Mabuiay, Jr. 2 2 13 18
5 Mr. Pedrito Gasmen Padilia 2 2 18 18
6
This Menth Year-to-Date
a. No. of Resolutions passed 6 52
b. No. of Policies passed 1 2
c. Directors fees paid P 36,750.00 330,750.00
d. Meetings:
1. Held 2 18
2. Regular 2 i8
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
9.1 ON-GOING PROJECTS PERCENT
DESCRIPTION {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
a.
b.
C.
d.
f.
g
h.
i
j.
k.
l.
m.
n.
o.
9.2  CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN interest Rate Monthly Arrearages, Year of
AMOUNT (PHP} % .3, Amortization (PHP) if any (PHP) Amortization

a. Leans from LWUA
7,243,446.40

-~
-

1
2
3
4
5

k. Loans from Other Fund Sources

8,780,266.03




10, INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

> m

CPS | Instaliation

CPS It Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11. KEY PERFORMANCE INDICATORS:

oo

o

f1l

f.2
{3

Prepared by:

Nan-Revenue Water (%) - YTD
Collection Efficiency (%) - YTD
S.Conn. Market Growth - YTD
Capex (Php) - YTD

LWUA-WD J5A Reserves (%) - YTD
Water Quality Compliance - Bacti (Y/N)

Water Quality Compliance - Phychem {Y/N)

Water Quality Compliance -Residual Chlorine (Y/N}

Current Ratio - YTD

Average Monthly Net Income (Php)
Staff Productvity Index

24/7 Water Service (% of Active S Conn)
With Sanitation Facilities (Yes or No)

JESSAMINE Q. COSTO

Year when Last installed /reviewed

1980

1984

2017

2021

2021

2021

2021

2021

2021

Actual
37%

9869.2%

290

2,889,857.00

27.86

1,387,228.01

179

Y

N

KP1 Monitoring Benchmark
< 20%

= 90%

> 3% of ltem 5.1

Y

Y

Y

z 1.5

positive

Certified Correct:

A
NGR. LPHE/

/’

General Manager



MONTHLY DATA SHEET

Fer the Month Ending Oct 2022

Name of Water District : 2alogan Water Dis

Province : Samar
Region : Vit
CCCNo. : 107

Email Address :  catbaloganwd@gmail.c

Website, if any: woww.catbaloganwe, gov.ph

Contact Nos. {mobhile):
({landline)} : (055) 544-2576

eo Coordinates of WD Office(Longitude,Latitude) :  24°52°46,76" 11°46°30.0:

Under Joint Venture Agreement? [Yes/Na): No

1. MUNICIPAL DATA/SERVICE COVERAGE

1.1 Mucipality(ies) Served No. of Parcent {%)
Total No. Brgys Served to
Narne of Municipality(ies)] Mun. Class  of Brgys. Served  Total Brays.
Main Mun.: Catbalogan City 57 26 45.6%
Annexed:
Annexed:
} Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
2. SERVICE CONNECTION DATA:
2.1 Total Service (Active + Inactive} 11,515
2.2 Total Active 9,672
2.3 Total metered G672
2.4 Total billed 9,675
2.5 Ave, Persons/Conn. 5.0
| 2.6 Population Served {2.2 x 2.5) 48,360
2.7 Growth in Service Connections (5. C.) This Month Year-to-Date
| New 14 253
l Reconnection 37 303
| Disconnected 54 288
Increase (Decrease) in 5. C. (3) 268
2.8 No. of Customers in Arrears 2,584 | 268% }
2.8 No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,543 8,543
Government 181 181
Commercial/Industrial 853 - 8393
Full Commercial 435 435
Commercial A 386 386
Commercial B 27 27
Commereial € 45 45

Commercial D -
Bulk/Wholesale 55 55
Total 9,672 - 9,672

3. PRESENT WATER RATES:

3.1

Date Approved {mm/dd/year): Effectivity {mm/ddfyear}):

3/1/2018



3.2  Woater Rates

MINIMLU COMMODITY CHARGES
CLASSIFICATION CHARGES 11-20CuUmM 21-30 CUM 31-40 CUM 41-50CUM 51-60CUM 61 & Ahove
Domestic/Government R 200.00 P 22.157_ B 24.':%_9” i 2825 P 3245 PR 2
Commercial/industrial 400.00 44.30 A8.60 56.50 64.80
Commercial A 350.00 37.00 42.50 49.40 56.75
Commercial B 300.00 31.70 36.45 42.35 48.65
Commercial C 250.00 26.40‘“ 30.35 Wm35.30 40.55
Commercial D N
Bulk Sales 600.00 66.45 72.90 R4.75 873
4. BILLING & COLLECTION DATA:
This Month Year-to-Date
4.1 BILLING {Water Sales)
a. Current- metered P 5,885,059.26 B 56,690,558.65
b. Current- unmetered -
¢. Penalty charges 160,056.39 1,598,176.08
d. Less: Senior Citizen Discount -
Total ) 6,045,115.65 R 58,288,734.73
4.2 BILLING PER CONSUMER CLASS:
e Residential/Domestic P 3,360,822.86 ] 32,912,455.90
f Government 390,832.90 3,975,790.05
g Commercial/Industrial 1,582,786.35 15,115,868.60
h  Bulk/Wholesale 550,617.15 4,686,443.70
Total B 5,885,059.26 R 56,690,558.25
4.3  COLLECTION (Water Szles)
a. Current account £ 4,313,074.24 £ 40,464,082.94
h. Arrears - current year 1,468,142.92 16,877,268.38
c. Arrears - previous years 21,278.01 2,014,516.16
Total R 5,802,495.17 R 59,355,877.48
4.4  ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.}: 4,860,559.87
4.5 ON-TIME-PAID, This Month This Month Year-to-Date
4.3a X100 = 71.3%
(4.1a) + {4.1b} + {4.1c}
A6 COLLECTION EFFICIENCY, Y-T-D
{4.3a) + (4.3b) %100 = 57,341,361.32 _ 9837.5%
4.1 Total 58,288,734.73
4.7 COLLECTION RATIO, Y-T-D
4.3 Total . 59,355,877.48 _ 94.0%
4.1 Total + 4.4 63,149,224.60
5. FINANCIAEL DATA:
This Month Year-to-Date
5.1 REVENUES
a. Operating Revenues R 6,181,061.80 1) 60,006,578.29
h. Non-Operating revenues 15,199.35 119,010.82
Total B 6,196,261.15 1) 60,125,583.21
5.2  EXPENSES
a. Salaries and wages B 1,125,850.61 R 15,204,772.28
b. Pumping cost {Fuel, Qil, Electric} 1,623,419.20 10,609,772.03




€. Chemicals {treatment) 125,095.30
d. Other O & M Expense 1,756,611.60
e. Depreciation Expense 630,207.65
f. interest Expense 36,417.69
g. Others
Total 5,601,602.05
5.3 NET INCOME {LOSS) 594,659.10
5.4  CASH FLOW STATEMENT
a. Receipts 6,108,057.49
b. Disbursements 6,108,009.93
¢. Net Receipts (Disbursements) 47.56
d. Cash balance, beginning 46,700,084.65

e,

Cash halance, ending

5.5  MISCELLANEOUS (Financial)

a.

toan Funds (Total)
1. Cash in Bank
2. Cash on Hand

46,700,132.21

814,171.64

13,962,307.79

6,508,436.89

404,313.87

47,504,774.50

12,620,814.71

62,515,955.49

51,295,721.29

11,220,234.20

35,479,898.01

46,700,132.21

b. WD Funds (Total) 46,700,132.21 46,700,132.21
1. Cash on hand 84,417.55 84,417.55
2. Cashin bank 46,585,714.66 46,595,714.66
‘ 3. Special Deposits - -
4. Investments - -
1 5. Working fund 20,000.00 20,000.00
; 6. Reserves
1 6.1 WD-LWUA JSA -
6.2 General Reserves -
c. Materials & Supplies inventory 1,915,286.06 1,915,286.06
d. Accounts Receivable 2,884,707.80 2,884,707.80
1. Customers 2,884,707.80 2,884,707.80
2. Materials on loans -
3. Officers & Employees -
e Customers' deposits 510,573.32 510,573.32
f Loans payable 15,797,748.75 15,767,749.75
g Payable to creditors eg. suppliers 1,655,438.70 1,655,438.70
5.6 FINANCIAL RATIOS This Month Year-to-Date
a. Operating Ratio { benchmark = <0.75 }
Operating Expernises 5,565,184.36 _ 0.90 40,591,023.74 . 0.68
Operating Revenues 6,181,061.80 60,006,578.25
b. Net Income Ratic
Net Income (Loss) 594,659.10 _ 0.10 12,620,814.71 - 0.21
Operating Revenues 6,181,061.80 60,006,578.29
¢ Current Ratio { benchmark=21.5}
Current Assets 52,484,944.94 - 31.70

Current Liabilities

6. WATER PRODUCTION DATA:

6.1  SOURCE OF SUPPLY

Total Rated Capacity

Number {In LPS} oi{in Cum/Mo)
a, Wells 2 25,890
b. Springs 2 321,408

1,655,438.70

Basis of Data

Basic Recording

Basic Recording




7.

c. Surface/River 1

40,176

d. Bulk purchase

Total 5

387,474

Conversion: 1 LPS = 2,600 cum/mo

6.2 WATER PRODUCTION {m®)

6.4

6.5

a.

Basic Recording

WD-Owned Sources This Month Year-to-Date Method of Measurement

1 Gravity 185,538.0 2,104,9210  Production Water Meter

2 Pumped 103,937.0 587,469.0  Production Water Meter

Sub-Total 289,476.0 2,692,390.0
b. External Source/s
Total 289,476.0 2,652,390.0
6.3 WATER PRODUCTION COST This Month Year-to-Date

a. Total power consumption for pumping (KW-Hr) 515,580.80

h. Total power cost for pumping (PHP) 1,918,059.60 9,904,964.39

c. Other energy cost (oil, etc.} {FHP) 5,359.60 16,977.60

d. Total Pumping Hours {motor drive} 160.00

e. Total Pumping Hours (engine drive)} 28,930.40

f. Total Chiorine consumed {Kg.) 274.00 63,615.84

g. Total Chlorine cost {PHP) 58,767.52 674,771.83

h. Total cost of other chemicals (PHP} 66,327.78 66,327.78

Total Production Cost 2,048,514.50 10,663,041.60

ACCOUNTED FOR WATER (m°)

a. Total Billed Metered Consumption (m3} 191,800.0 1,866,753.0
Residential 142,486.0 1,394,4440
Government 12,494.0 126,452.0
Commercial/lndustrial {Total} 30,659.0 292,803.0

Full Commercial 20,787.0 195,01%.0
Commercial A 7,662.0 76,179.0
Commercial B 753.0 6,986.0
Commercial C 1,457.0 14,619.0
Commercial D -
Bulk/Wholesale 6,161.0 53,054.0

b. Unmetered billed 572.0 5,094.0

t. Total billed 192,372.0 1,871,847.0

d. Metered unbilled

e. Unmetered unbilled

Total Accounted 192,372.0 1,871,847.0

WATER USE ASSESSMENT

a. Average monthly consumption/connection (ma) 19.8
Residential (malconn/mo.) 16.7
Government (m*/conn/mo) £9.0
Commercial/Industrial (m*/conn/mo) 34.3
Bulk/Wholesale (m’/conn/mo) 112.0

b. Average liters per capita/day (lpcd} 111.2

¢ Accounted for water (%} 66.5% 69.5%

d. Revenue Praducing Water (%)} 66.5% 69.5%

e. Percent Non-revenue Water (%) 34% 30%

f. 2477 Water Service {Y/N)

STORAGE FACILITIES
No.of Units

a. Elevated Reservoir{s}

b. Ground Reservoir(s)

Total Capacity imai

440



8. MISCELLANEOUS

8.1 EMPLOYEES

a. Total 87
h. Regular 30
€. Casual 21
d. lob-order/COS 36
2. Number of active connections/employee 190
f. Average monthly salary/employee 22,153.93

8.2 BOARD CF DIRECTORS

a. Board of Directors Number of Meetings Attended
This Month Year-to-Date
Special/ Special/
__Name Regular Emergency Total Regular Emergency Total
1 Ms. Myra Mabangue Tambor 2 2 20 20
2 Rolando Tan Ko 2 2 20 20
3 Vincent G. Navarrete 2 2 20 20
4 Jose Abasolo Mabulay, Ir. 2 2 20 20
5 Mr. Pedrito Gasmen Padilla 2 2 20 20
a
This Month Year-to-Date
a. No. of Resclutions passed 6 58
k. No. of Policies passed 2
c. Directors fees paid £ 36,750.00 367,500.00
d. Meetings:
1. Held 2 20
2. Regular 2 20
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
91 ON-GOING PROJECTS PERCENT
DESCRIPTION {e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) {PHP x 1,000} SOURCE PLISHMENT
a.
b.
C.
d.
e
f.
g
h.
i
i
k.
I
m.
n.
o.
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN Interest Rate Monthly Arrearages, Year of
AMOUNT {PHP} % p.a. Amortization (PHP) if any [PHP) Amortization

a. Loans from LWUA
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7,243,446.40

Loans from Other Fund Sources

8,554,303.35

10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

o W

o o

xomoop

Year when Last installed /reviewed

CPS 1 Installation 1980
CPS Il Installation 1984
Water Rates Review 2017
Water Safety Plan Review 2021
Business Plan Review 2021

Groundwater Data Bank Installation

Computerized Billing & Collection System 2021
Computerized Read & Bill 2021
Computerized Accounting System 2021
Computerized Inventory System 2021

11. KEY PERFORMANCE INDICATORS:

g o

f.1

f.2
f3

Prepared by:

Actual

Non-Revenue Water (%) -YTD 30%
Collection Efficiency (%) - YTD 9837.5%
S.Conn. Market Growth - YTD 290
Capex (Php) - YTD 2,889,857.00
LWUA-WD JSA Reserves (%) - YTD -
Water Quality Compliance - Bacti {Y/N) Y
Water Quality Compliance - Phychem {¥/N} Y
Water Quality Compliance -Residual Chlorine {Y/N}

Y
Current Ratio - YTD 3170
Average Monthly Net Income (Php) 1,387,228.01
Staff Productvity index 150
24/7 Water Service (% of Active § Conn} Y
With Sanitation Facilities (Yes or No) N

JESSAMINE Q. COSTO

~

KP1 Monitoring Benchmark
< 20%

2 90%

2 3% of ltem 5.1

Y

Y

Y

> 1.5

positive

Certified Correct:

7))
T~
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Main Mun.:

Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:

MONTHLY DATA SHEET

2.  SERVICE CONNECTION DATA:

21
2.2
2.3
2.4
2.5
2.6
2.7

2.8
2.9

For the Month Ending Nov 2022
Name of Water District : »>alogan Water Dis
Province : Samar
Vil
CCC No. : 107
Email Address:  catbaloganwd@agmail ¢
Website, if any: www catbaloganwd.gov.ph
Contact Nos. {mobite):
{tandline) : {055} 544-2576
eo Coordinates of WD Office{Longitude,Latitude) : 24°52°46.76" 11°46°30.0:
Under Joint Venture Agreement? (Yes/No): No
1. MUNICIPAL DATA/SERVICE COVERAGE
1.1 Mucipality{ies) Served No. of Percent (%)
Total No. Brgys Served to
Name of Municipality(ies) Mun. Class  of Brgys.  Served  Total Brays.
Catbalogan City 57 286 45 6%

Total Service (Active + Inactive) 11,513

Total Active 9,670

Total metered 9,670

Total hilled 9,672

Ave, Persons/Conn. 5.0

Population Served (2.2 x 2.5) 48,350

Growth in Service Connections {S. C.} This Month Year-tp-Date
New 6 259
Reconnection 40 343
Disconnected 48 336
increase (Decrease) in 5. C. (2} 266

No. of Customers in Arrears 2,238 { 23.1% )

No, of Active Connections Metered  Unmetered Total
Residential/Domestic 8,528 8,528
Government 182 182
Commercial/industrial 205 - 805

Full Commercial 448 448
Commercial A 384 384
Commercial B 28 28
Commercial C 45 45

Commercial D - -
Bulk/Wholesale 55 55
Total 9,670 - 9,670

3. PRESENT WATER RATES:

3.1 Date Approved {mm/dd/year):

Effectivity {mm/dd/fyear):

3/1/2018



4,

5.

3.2

MINIMUM COMMOMTY CHARGES
CLASSIFICATION CHARGES 11-20CUM 21-30CUM 31-40 CUM 41-50CUM 51-60CUM 61 & Above
Domestic/Government P 200.00 P 2215 B m_ﬁ24.30 2825 B 3245 R 2
Commercialfindustrial 400.00 44.30 48.60 56.50 64.90
Commercial A 350.00 37.00 42.50 48,49 56.75
Commerciat B 300.00 3176 3645 42.35 48.65
Commercial C MMZS{“JUDM . 26.40 30.35 35.30 4055
Commercizl D L N
Bulk Sales 600.00 6645  72.90 84.75 97.35
BILLING & COLLECTION DATA:
This Month Year-to-Date
4,1 BILLING {Water Sales)
a. Current - metered P 5,653,607.39 ] 62,344,166.04
b. Current-unmetered -
c. Penalty charges 147,591.56 1,745,767.64
d. Lless: Senior Citizen Discount -
Total 2 5,801,188.95 ) 64,089,933.68
4,2 BILLING PER CONSUMER CLASS:
e PResidential/Domestic R 3,259,306.84 B 36,171,762.74
f Government 358,675.40 4,334,465.45
g Commerdzlfindustrial 1,530,373.85 16,646,242.45
h  Bulk/Wholesale 505,251.30 5,191,695.00
Total P 5,653,607.39 R 62,344,165.64
4.3 COLLECTION (Water Sales}
a. Currentaccount B 4,250,956.02 R A44,715,048.96
h. Arrears - current year 1,882,303.69 18,759,572.07
c. Arrears - previous years 12,166.69 2,026,682.85
Total B 6,145,426.40 ] 65,501,303.88
4.4  ACCOUNTS RECEIVABLE-CUSTOMERS [Beginning of the Yr.): 4,860,559.87
4.5  ON-TIME-PAID, This Month This Month Year-to-Date
4,
33 X100 = 73.3%
{4.1a) + (4.1b) + {4.1c}
4.6 COLLECTION EFFICIENCY, Y-T-D
{4.33) + (4.3b) X100 = £3,474,621.03 _ 9504.0%
4.1 Total 64,089,033.68
4.7 COLLECTION RATIO, Y-T-D
4.3 Total _ 65,501,303.88 - 95.0%
4.1Total + 4.4 68,950,453.55
FENANCIAL DATA:
This Month Year-io-Date
5.1 REVENUES
a. Operating Revenues B 6,035,836.21 13 66,042,414.50
b. MNon-Operating revenues 15,204.41 134,215.33
Total p 6,051,040.62 P 66,176,629.83
5.2 EXPENSES
a. Salaries ang wages p 2,888,210.03 2 18,092,982.31
b. Pumping cost {Fuel, Oil, Electric} 1,112,216.05 11,721,588.08

Water Rates




6.

a o

®

Chemicals {treatment}

Other C & M Expense

Depreciation Expense

Interest Expense

Qthers

5.3 NETINCOME (LOSS)

Total

5.4 CASH FLOW STATEMENT

a
b.
c.
d.

£,

5.5  MISCELLANEQUS (Financial)

a.

Receipts

Disbursements

Net Receipts (Dishursements)

Cash balance, beginning

Cash balance, ending

Loan Funds (Total)

1
2

WD Funds (Total)

1
2
3
4
5
6

. Cashin Bank
. Cash on Hand

. Cash on hand
. Cash in bank

. Special Deposils

. Investments
. Working fund

. Reserves

6.1 WD-LWUA JSA

6.2 General Reserves

Materials & Supplies inventory

Accounts Receivable

1

. Customers

2. Materials on loans

3. Officers & Employees

Customers' deposits

Loans payable

Payzble to creditors eg. suppliers

5.6 FINANCIAL RATIOS

4.

b. Net Income Ratio

C

Operating Ratio { benchmark =<0.75)

Operating Expenses

Operating Revenues

Net Income {Loss}

Current Ratio { benchmark=21.5)

Operating Revenues

Current Assets

Current Liahilities

WATER PRODUCTION DATA:

6.1 SOURCE OF SUPPLY

a.

Wells

b. Springs

200,072.76

1,262,051.02

630,207.65

36,830.94

6,129,588.45

(78,547.83)

6,493,750.78

§,269,708.15

224,042.63

46,700,132.21

46,924,174.94

45,924,174.84
132,956.29

46,771,218.55

1,014,244.40

15,224,358.81

7,135,644.54

441,144.81

53,634,362.95

12,542,266.88

69,009,706.27

57,565,420.44

11,444,276.83

35,479,898.01

46,924,174.94

46,924,174.84
132,956.29

46,771,218.55

Total Rated Capacity

Number {in LPS) oifin Cum/Mo)
2 20,730
2 233,280

Basis of Data

Basic Recording

Basic Recording

20,600.00 20,000.00
2,614,872.54 2,614 87254
2,614,872.54 2,614,872.54
510,172.00 510,172.00
15,611,787.07 15,611,787.07
20,383.02 20,383.02
This Month Year-to-Date
6,092,757.51 - 101 46,053,573.60 _ 0.70
6,035,836.21 66,042,414.50
. ,542,266.88
(78,547.83) _ (0.01) 12 ) 0.1
6,035,836.21 66,042,414.50
52,020,964.94 - 3787
1,375,387.42



d. Bulk purchase

Total 5 0 292,890

Conversion: 1 LPS = 2,600 cum/mo

62 WATER PRODUCTION (m’)

¢. Surface/River 1 38,880 Basic Recording

2. WD-Owned Sources This Month Year-to-Date Method of Measurement
1 Gravity 211,210.0 2,316,131.0  Production Water Meter
2  Pumped 62,916.0 920,385.0  Production Water Meter
Sub-Total 274,126.0 3,236,516.0
b. External Source/s
Total 274,126.0 3,236,516.0
6.3 WATER PRODUCTION COST This Month Year-to-Date
2. Total power consumption for pumping {KW-Hr) 61,138.58 576,720.38
b, Total power cost for pumping {PHP) 1,105,455.01 11,010,418.40
! ¢. Other energy cost {oil, etc.} (PHP) 6,761.04 23,738.64
d. Total Pumping Hours (motor drive} 76.00 176.00
e. Total Pumping Hours (engine drive) 28,930.40
f. Total Chlorine consumed (Kg.} 389.50 64,005.34
g. Total Chlorine cost (PHP) 83,538.96 758,311.79
h. Total cost of other chemicals {PHP) 116,532.00 182,860.58
Total Production Cost p 1,312,288.01 R 11,975,330.41

6.4 ACCOUNTED FOR WATER (m)

2. Total Billed Metered Consumption {m?) 185,327.0 2,052,080.0
Residential 138,216.0 1,532,660.0
Government 11,4840 137,936.0
Commercial/lndustrial (Total) 29,9260 322,725.0

Full Commercial 20,104.0 215,123.0
Commercial A 7,633.0 83,812.0
Commercial B 767.0 7,753.0
Commercial C 1,422.0 16,0410
Commercial D - -
Bulk/Wholesale 5,701.0 58,755.0

b. Unmetered billed 621.0 5,715.0

¢. Total billed 185,848.0 2,057,795.0

d. Metered unbilled

e. Unmetered unbilled

Total Accounted 185,9438.0 2,057,795.0

6.5 WATER USE ASSESSMENT

a. Average monthly consumption/connection (m*) 19.2

Residential (malconn/mo.) 16.2

Government {m’/conn/mo) 63.1

Commercial/Industrial (malcon n/mo} 33.1

Bulk/Wholesale (malconn/mo) 103.7
b. Average liters per capita/day (Ipcd} 108.0
c. Accounted for water (%} 67.8% 63.6%
d. Revenue Producing Water (%) 67.8% 63.6%
e, Percent Non-revenue Water (%) 32% 36%
f.  24/7 Water Service {Y/N)

7. STORAGE FACILITIES
No.of Units Total Capacity {m?)
a. FElevated Reservoir(s}
b. Ground Reservoir(s) 1 440



8. MISCELLANECGUS

8.1 EMPLOYEES

a. Total 85
b. Regular 30
c. Casual 21
d. lob-order/COS 34
Number of active connections/employee 190
f. Average monthly salary/employee 56,631.57

8.2 BOARD OF DIRECTORS

a. Board of Directors Number of Meetings Attended
This Month Year-to-Date
Special/ Special/
__Name Regular Emergency Total Regular Emergency Total
1 Ms Myra Mabangue Tamhbor 2 2 22 22
2 Rolando Tan Ko 2 2 22 22
3 Vincent G. Navarrete 2 2 22 22
4 lose Abasoio Mabulay, Jr. 2 2 22 22
5 Mr. Pedrito Gasmen Padilla 2 2 22 22
6
This Month Year-to-Date
a. No. of Reseclutions passed 11 69
b. No. of Policies passed 1 3
c. Directors fees paid R 55,125.00 422,625.00
d. Meetings:
1. Held 2 22
2. Regular 2 22
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
9.1 ON-GOING PROJECTS PERCENT
DESCRIPTION (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) (PHP x 1,000) SOURCE PLISHMENT
a.
k.
C.
d.
e
f.
g
h.
i.
i
k.
l.
m.
n.
o.
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN Interest Rate Manthly Arrearages, Year of
AMOUNT (PHP} % p.a. Amortization (PHP) if any [PHP) Amortization

a. Loans from LWUA
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7,243,446.40

Loans from Other Fund Sources

8,368,340.67

10. tNSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

o W

o o

S ™o

CPS | Installation

CPS Wl Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Computerized Read & Bill

Computerized Accounting System

Computerized inventory System

11. KEY PERFORMANCE INDICATORS:

T oo

f.l

f.2
f.3

Prepared by:

JESS

Non-Revenue Water (%) - YTD
Collection Efficiency (%) - YTD

$.Conn. Market Growth - YTD

Capex (Php} - YTD

LWUA-WD JSA Reserves (%) - YTD
Water Quality Compliance - Bacti {Y/N)
Water Quality Compliance - Phychem (Y/N)

Water Quality Compliance -Residual Chiorine (Y/N)

Current Ratio - YTD

Average Monthiy Net income (Php)
Staff Productvity index

24/7 Water Service (% of Active S Conn})

With Sanitation Facilities (Yes or No)

INE Q. COSTO

Year when Last installed /reviewed

1980

1984

2017

2021

2021

2021

2021

2021

2021

Actual
36%

29904.0%

250

2,889,857.00

Y
37.82
1,387,228.01
180
Y
N

KPI Monitoring Benchmark
£ 20%

= S0%

z3%of ltem 5.1

Y

Y

Y

z 15

positive

Certified Correct:
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MONTHLY DATA SHEET

For the Month Ending Dec 2022

Name of Water District :
Province :

Region :

CCCNo. :

Email Address :

Website, if any:

Contact Nos. {mobile}:

salogan Water Dis
Samar
VIH
107
catbaloganwd@amail.c

www catbaloganwd.gov.ph

{landline) : {055) 544-2576
eo Coerdinates of WD Office{Longitude, Latitude}: 24°52°46.76" 11°46°30.0:
Under Joint Venture Agreement? (Yes/No}: No
1. MURNICIPAL DATA/SERVICE COVERAGE
1.1 Mucipality{ies) Served No. of Percent (%)
Total No. Brgys Served to
Name of Municipality(ies) Mun. Class  of Brays. Served  Yotal Brgys.
Main Mun.: Catbalogan City 57 26 45.6%
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
Annexed:
2. SERVICE CONNECTION DATA:
2.1 Total Service (Active + Inactive} 11,524
2.2 Total Active ¢,681
2.3 Total metered 9,681
2.4  Total billed 9,670
2.5 Ave. Persons/Conn. 5.0
2.6 Population Served (2.2 x 2.5) 48,405
2.7 Growth in Service Connections (5. C.) This Month Year-to-Date
New 8 267
Reconnection 32 375
Disconnected 29 365
Increase {Decrease} in 5. C. 11 277
2.8 No, of Customers in Arrears 2,628 { 27.1% )
2.9 No. of Active Connections Metered  Unmetered Total
Residential/Domestic 8,521 8,521
Government 182 182
Commercial/Industrial 924 - 924
Full Commercial 468 463
Commercial A 382 382
Commercizi B 28 28
Commercial C 46 46
Commercial b -
Butk/Wholesale 54 54
Total G,681 - 9,681

3. PRESENT WATER RATES:

3.1 Date Approved {(mm/dd/year):

Effectivity (mm/dd/year}:

3/1/2018



3.2  Water Rates

MINIMUM COMMOBITY CHARGES
CLASSIFICATION CHARGES 11-20 CUM 21-30 CUM 31-40 CUM 41-50CUM 51-60CUM 61 & Above
Comestic/Government P 200.00 p 2215 p 24.30 2825 B 3245 R 2
Commercial/Industrial 400.00 44.30 48.60 56.50 64.90
Commercial A L ?:5009_ 37.00 42.50 45.40 56.75
Commercial B ~_300.00 31.7¢ 36.45 42.35 48.65
Commercial C 250.00 26.40 3035 3530 40.55
Commercial D _
Bulk Sales 600.00 66.45 72.90 84.75 ©7.35
4. BILLING & COLLECTION DATA:
This Month Year-to-Date

5.

4.1

4.2

4.3

4.4

4.5

4.6

47

BILLING (Water Sales)

a. Current - metered

b. Current - unmetered

c. Penalty charges

d. Less: Senior Citizen Discount

Total

BILLING PER CONSUMER CLASS:

Residential/Domestic

o m

Governmernt
Commercial/lndustrial
Bull/Wholesale

=l

Total

COLLECTION {Water Sales)
a. Current account

b. Arrears - current year
c. Arrears - previous years

Total

5,676,255.73

161,941.72

5,838,197.45

3,246,235.88

393,589.05

1,592,193.35

444,237.45

5,676,255.73

4,289,889.70

1,482,890.59

16,133.32

5,788,914.01

ACCOUNTS RECEIVABLE-CUSTOMERS (Beginning of the Yr.):

ON-TIME-PAID, This Month
4.3a
(4.1a) +(4.1b) +(4.1c)

X100

COLLECTION EFFICIENCY, Y-T-D
(4.3a) +{4.3b)
4.1 Total

X100

COLLECTION RATIO, Y-T-D
4.3 Total
4.1 Total + 4.4

FINANCIAL DATA:

51

5.2

REVENUES

a. Operating Revenues

b. Non-Cperating revenues
Total

EXPENSES
a. Salaries and wages

b. Pumping cost (Fuel, Gil, Electric}

s

This Month

73.5%

69,247,401.72

69,928,131.13

71,280,217.89

74,788,691.00

This Month

6,674,602.89

17,779.328

6,692,382.27

5,274,244.86

1,467,505.22

68,020,421.77

1,907,709.36

69,928,131.13

39,417,998.62

4,728,054.50

18,238,435.80

5,635,932.45

68,020,421.37

49,004,938.66

20,242,463.06

2,042,816.17

71,290,217.89

4,860),559.87

Year-to-Date

9302.7%

95.3%

Year-to-Date

72,717,017.39

151,994.71

72,869,012.10

23,367,227.17

13,189,893.30




Chemicals (treatment}

Other O & M Expense

Depreciation Expense

Interest Expense
Others

5.3 NET INCOME (LOSS)

Total

5.4 CASH FLOW STATEMENT

e.

55 MISCELLANEQUS (Financial)

d.

.
: I

a
b.
| c.

d.

R

eceipts

Disbursements

Net Receipts (Disbursements)

Cash balance, beginning

Cash balance, ending

Loan Funds (Total}

1
2

WD Funds {Total)

1
2
3
4
5
6

Materials & Supplies inventory

. Cash in Bank
. Cash on Hand

. Cash on hand
. Cash in bank

. Special Deposits

. Investments
. Working fund

. Reserves

6.1 WD-LWUA 154

6.2 General Reserves

Accounts Receivable

1

. Customers

2. Materials on loans

3. Officers & Employees

Customers' depaosits

Loans payable

Payable to creditors eg. suppliers

5.6 FINANCIAL RATIOS

a.

b. Net Income Ratic

C

Operating Ratio (benchmark=<0.75)

Operating Expenses

270,916.36

2,793,685.47

3,016,299.78

34,868.00

12,857,919.69

{6,165,537.42)

6,027,714.48

9,401,982.01

(3,374,267.53)

46,924,174.84

43,549,907.31

43,549,907.31

1,285,160.76

18,018,044.28

10,155,944.32

476,012.81

66,492,282.64

6,376,729.46

75,037,420.75

66,967,411.45

8,070,009.30

35,479,398.01

43,549,907.31

43,549,907.31

Operating Revenues

Net Income {Loss)

Current Ratio { benchmark=21.5)

Operating Revenues

Current Assets

Current Liabilities

6. WATER PRODUCTION DATA:

6.1 SOURCE OF SUPPLY

4.

Wells
h. Springs

99,290.32 99,250.32
43,450,616.99 43,450,616.29
2,004,936.01 2,064,936.01
4,432,333.13 4,432,333.13
4,432,333.13 4,432,333.13
510,172.00 510,172.00
15,425,824 39 15,425,824.35
3,787,360.75 3,787,360.79
This Month Year-to-Date
12,823,051.69 - 1.9 55,860,325.51 _ 0.77
6,674,602.85 72,717,017.39
F , ,729.46
(6,165,537.42} . (0.92) 6,376,72 - 0.09
6,674,602.89 72,717,017.38
49,900,241.36 - 13.18
3,787,360.79

Total Rated Capacity

{in LPS] oifin Cum/Mo)

20,730

321,408

Basis of Data

Basic Recording

Basic Recording




7.

c. Surface/River

d. Bulk purchase

Total

6.2 WATER PRODUCTION (m})

40,176

o

382,314

Conversion: 1 LPS=2,600 cum/mo

Basic Recording

a. WD-Owned Sources This Month Year-to-Date Method of Measurement

1 Gravity 225,187.0 2,541,318.0  Production Water Meter

2 Pumped 50,854.0 971,235.0 Production Water Meter

Sub-Total 276,041.0 3,512,557.0
b. External Sourcefs
Total 276,041.0 3,512,5570
6.3 WATER PRODUCTION COST This Month Year-to-Date

a. Total power consumption for pumping (KW-Hr} 49,798.85 626,019.23

b. Total power cost for pumping (PHP) 1,410,363.54 12,420,782.94

¢. Other energy cost {oil, etc.) (PHP} 57,541.68 81,280.32

d. Total Pumping Hours {motor drive} 176.00

e. Total Pumping Hours (engine drive) 28,930.40

f. Total Chlorine consumed (Kg.) 307.00 64,312.64

g. Total Chlorine cost {PHP) 65,845.36 824,157.15

h. Total cost of other chemicals (PHP) 205,071.00 387,931.58

Total Production Cost R 1,738,821.58 13,714,151.8%
6.4 ACCOUNTED FOR WATER {m®)

a. Total Billed Metered Consumption (m®) 186,478.0 2,238,558.0
Residential 137,715.0 1,670,375.0
Government 12,597.0 150,533.0
Commercial/Industrial {Total} 31,120.0 353,849.0

Full Commercial 21,389.0 236,512.0
Commerciat A 7.478.0 91,2900
Commercial B 818.0 3,571.0
Cormmercial C 1,435.0 17,476.0
Commercial D - -
Bulk/Wholesale 5,046.0 63,801.0

b. Unmetered billed 1,228.0 6,944.0

c. Total billed 187,707.0 2,245,502.0

d. Metered unbilled

e. Unmetered unbilled

f. Total Accounted 187,707.0 2,245,502.0

6.5 WATER USE ASSESSMENT

a. Average monthly consumption/connection {ma) 19.3
Residential (m3/conn/mo.} i6.2
Government {m*/conn/mo) 69.2
Commercial/industrial (m3/conn/mo) 33.7
Bulk/Wholesale (mglconn/mo) 93.4

b. Average liters per capita/day (Ipcd) 107.7

¢. Accounted for water (%} 68.0% 63.9%

d. Revenue Producing Water (%) 68.0% 63.9%

e. Percent Non-revenue Water {%) 32% 36%

f.  24/7 Water Service (Y/N)

STORAGE FACILITIES
No.of Units

a. Elevated Reservoir(s)

b. Ground Reservoir(s} _ 1

Total Capacity jmat

440



8. MISCELLANEOUS

81 EMPLOYEES

a. Total 83
b. Regular 29
c. Casual 21
d. Job-order/COS 33
e. Number of active connections/employee 194
f. Average monthly salary/employee 105,484.90

8.2 BOARD OF DIRECTORS

a. Board of Directors Number of Meetings Attended
This Month Year-to-Date
Special/ Special/
__Name Regular Emergency Total Regular Emergency Total
1 Ms. Myra Mabangue Tambor 2 2 24 24
2 __Rolando Tan Ko 2 2 24 24
3 Vincent G. Navarrete 2 2 24 24
4 Jose Abasolc Mabulay, Jr, 2 2 24 24
5 Mr. Pedrito Gasmen Padilla 2 2 24 24
&
This Month Year-to-Date
a. No. of Resolutions passed 12 81
b. No. of Policies passed 3
c. Directors fees paid R 36,015.00 458,640.00
d. Meelings:
1. Held 2 24
2. Regular 2 24
3. Special/Emergency 0
9. STATUS OF VARIOUS DEVELOPMENT:
9.1 ON-GOING PROIECTS PERCENT
DESCRIPTION (e.g. Comprehensive Project, PROJECT COST FUNDING ACCOM-
Source Dev., Expansion, Rehab., Water Quality, etc) {PHP x 1,000) SOURCE PLISHMENT
a.
b.
c.
d.
e
f.
E.
h.
i
j
k.
I.
m.
n.
o.
9.2 CURRENT FINANCIAL ASSISTANCE/LOANS/GRANTS
Terminal
LOAN interest Rate Monthly Arrearages, Year of
AMOUNT (PHP) % p.a. Amortization (PHP}) if any (PHP) Amortization

a. Loans from LWUA
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7,243,446.40

Loans from Other Fund Scurces

8,182,377.99

10. INSTITUTIONAL DEVELOPMENT/REVIEWS:

10.1  LWUA REVIEW AND SYSTEMS INSTALLATION

Tow

e oo

T @ oo

CPS | Instaliation

CPS 1l Installation

Water Rates Review

Water Safety Plan Review

Business Plan Review

Groundwater Data Bank Installation
Computerized Billing & Collection System
Computerized Read & Bill

Computerized Accounting System

Computerized Inventory System

11. KEY PERFORMANCE INDICATORS:

o

.1

f.2
f.3

Prepared by:

Non-Revenue Water (%) - YTD
Collection Efficiency (%) - YTD

S.Conn. Market Growth - YTD

Capex (Php) - YTD

LWUA-WD JSA Reserves (%) - YTD
Water Quality Compliance - Bacti {Y/N}
Water Quality Compliance - Phychem {Y/N)

Water Quality Compliance -Residual Chlorine (Y/N)

Current Ratio - YTD

Average Monthly Net Income (Php)
Staff Productvity index

24/7 Water Service (% of Active S Conn}

With Sanitation Facilities (Yes or No)

JESSAMINE Q. COSTO

o

Year when Last installed freviewed

1980

1984

2017

2021

2021

2021

2021

2021

2021

Actual
36%

9902.7%

290

2,889,857.00

13.18

1,387,228.01

194

Y

N

KP! Monitoring Benchmark
£ 20%

2 90%

2 3% of ltem 5.1

Y

Y

Y

z 15

positive

Certified Correct:

{‘9
E?GR. RA%PH 5. H
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